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Preface
It is my great honor and privilede submit this weklbook from the Spring 2012
Graduate Survey ManagemeZiass at the George Washington University (GWU).
Thecourse was led by Ali Mushtaq and | and was, as in past GWU clagbes series
a place to share and deepen existing leadership and managership insights in-a survey
going setting.

As an experiment, thigear the GWU students in teams of two, conducted interviews
with distinguished members the survey field: lvan Fellegi (Canagd®avid Hemson
(South Africa), Arthur Kennickell (United States), and Lars Lyberg (Sweden).

Theleaders chosen by the students, were, coincidentally, all male (even though three of
the eight students in the class were wombigybe, in a subsequent clg#sve do this
again) allthe leaders choseanay be women.

Credit for the work goes first, obviouslytthe Interviewees and interviewers but also to
Dr. Mary Batcher who was interviewed by the whole class in a pilot efmthe
approach could be tel and refined.

The 1956 book each student got as a dtedglate was by John Fitzgerafgbnnedy,
entitled Profiles in Courage.To echo that choice ware using as the working tithere.
Profiles in Statistical Courage.

For those of you readingpaper copy of this "book," the URL of the online editian is
www. StatisticalCourage.infa



http://www.statisticalcourage.info/

Dr. Ivan Felleqi

Chief Statistician Emeritus Statistics Canada

In April 2012, Dr. Ivan Fellegi, the Chief Statistician Emeritus of Statistics Canada,
spoke with us, Lia Katz and Brent Willig, as part of a series on courageous moments in the
lives of prominent statisticians'. The interview was conducted as part of a series, for a course
in survey management (course 6238). The intent of these interviews is to hone in on
leadership examples in statistical fields and draw on these experiences to bettedarstand
the needs and opportunities in the field. In similar spirit to Profiles in Courage, this series
illuminates an inflection point in each of the careers of statistical leaders. Dr. Fellegi, a
renowned leader in the field, was kind enough to discussgs experiences leading Stats
Canada and transforming the agency into Athe best s

The introduction below details the background to the challenges that Dr. Fellegi
faced in his early days leading Statistics Canada. Followirtge introduction, Dr. Fellegi
discusses his perspective on the techniques he used to reform and reinvent Statistics Canada.

Born in Hungary, Dr. Fellegi showed promise as a poet in his early years. In order
to secure a place in university, however, heidkd to compete for entry in a more
scientific field, mathematics. His family was considered bourgeois by the Soviets and he

wanted to ensure that there was no dispute

! Interview conducted on April 3, 2012 via phone from Washington, DC to Ottawa, Canada. Unless stated
otherwise, all quotes from Dr. Fellegi are from that interview.



teachers wanted me to enter the literaturegoate but | entered in the one subject the

judges couldn't dispute, mathematios.

After the Soviets crushed the Hungarian revolution in 1956, he fled, arriving in
Canadain1957 He enrolled in Carleton Universit
PhD in 1961. At the same time, he started work at Statistics Canada, (then the Dominion
Bureau of Statistics) as a technical clerk. His responsibilities at the agency grew, until, on
September 1, 1985, he was named the Chief Statistician of Canada. Heasebreelf

Statistician for 23 years, until his retirement in 2008.

Statistics Canada is the central statistical office of Canada. While the biggest
project it undertakes is the national census, which is executed every five years, the
agency has 350 actiweirveys to help the government, academics, business, and the
media better understand the implications of political, economic and social’tréhds

agency has a long tradition of political neutrality and has the challenging task of

A few less surveys, a few more poemsodo The Ottawa Cit]i
http://www.canada.com/ottawacitizen/news/story.html?id=210f42x8 48c2941¢c 7bc9a738df99

*A"A few less surveys, a few more poems, o ibid

“A A b o u StatistisscCanada, 4 May 2011. http://www.statcan.gc.ca/apmitu/abouiproposeng.htm

®Some examples of Stats Canadads work include: a compar

income of their sons 25 years later. Finding vétlelcorrelation, the study, proved that Canada was among the
most open societies in the world. Another study, compared the impact of single parent families on children,

di scovered that #d@Awhile more than 8 Gsprppertionateaumtber offow Canadi
income and singkparent children have problems, as measured by short attention span, behavioural problems, low
grades, early smoking, etc.0 (fAWestern helping numbers

http://communiations.uwo.ca/western_news/stories/2012/January/western_helping_numbers-laeldhtuon)


http://www.canada.com/ottawacitizen/news/story.html?id=210f44d8-7cf2-48c2-941c-7bc9a738df99

collecting and analymag data on almost every aspect of the Canadian society and

economy.

Dr. Fellegi recalls the years prior to his leadership at the agency as difficult ones:

The bureau was really in a very bad way: there was internal warfare. In fact we were in the

mediadai |l y, in a negative cast; not for our statistic
leaking gossip or presumed information about other people, which the media picked up and

spun. The bureau came very close to being basically split up by the Canggieernment as an

organization that simply cannot be maintained as a single unit, a single entity.

In an incident highly dramatized by the press, an executive who had been with the
agency for 27 years resigned with a parting memo, excoriating the dgeheyng a
corporate mess with a frustrated staff and for having lost their international grestige
Other such incidents criticized the agency for using selective statistics to mislead
Canadians about petroleum issusd for losing data that had beerrasted to the

agency by the British Columbia court sysfem

*AStatistics Canada attacked in memo.o Montreal Gazette
http://news.google.com/newspapers?id=3pcuAAAAIBAJ&S|id=s6 EFAAAAIBAJ&pg=3585,11706§9&mtistics
-canada&hl=en

" A former executive at the Bank of Canada criticized the agency publicly for using selective statistics to support the
government 6s progrodmtdfe @aenadil @nimz ateismrur ces i n Canada.
Statistics Canada survey show that only about forty percent of the industry is in fact controlled in the United States,

and not 70 or 80 percent as is implied by other figures selectisety ly the authors of various government energy
documents. o (Ottawabs Statistics Misleading. 060 Edmonton
http://news.google.com/newspapers?id=aP9kAAAAIBAJI&sjid=g4MNAAAAIBAJ&pg=1126,1711372&dg=statisti
cs-canada&hl=en)

!ASstatssCanada candt find records on criminal cases. o N
http://news.google.com/newspapers?id=vhQyAAAAIBAJ&sjid=e6QFAAAAIBAI&pg=1267,777150&dg=statistics
-canada&hl=en



While a healthy democracy benefits greatly from a politically neutral and unbiased
central source of data, Statistics Canada, at the time, was suffering from a serious lack of
confidence, bdt internally and externally. The agency began its transformation towards
its current reputation under Dr. Martin Wi
Dr . Fellegi 6s | eadership, first as Deputy

Statistician, that the fundamental transformation took place.

The i nterview below describes, i n Dr . F
and strategies to transform the agency into the top statistical agency in the world. This
transformation requed creating a structure wherein the research and data analysis could
be completed in a politically neutral and free from bias environment, even while relying
on the federal government to fund the bureau. Additionally, Dr. Fellegi instituted
different mear of communicating with staff, both to ensure a steady means afi&yo
communications, up and down the bureauds o
focused on developing staff in the agency, both to increase loyalty and to decrease the

infighting that had characterized the bureau for much of the 70s and early 80s.

Most importantly, Dr. Fellegiold us that ideas and ideals had to be actionable.
Without direct action to ensure that people modified their behaviors, change could not be

pursued consistently:



Whenever | said that we need to do something, | never preached about it because thdessuse
Exhortation doesnd6t get you anywhere é one has to
make people behave the way you hope they would behave.

His years of leadership, strategies, and techniques, paid off; during his tenure the
agency becameteusted source for data and statistics on Canadians and it was named the
top statistical agency in the world by the Economist magazine twice. Reflecting on the

changes in the agency, Dr. Fellegi has said:

In the 1960s, the Opposition would use one sehombers to debate something like
unemployment in Parliament and the government would use another set. We've reached the
point now where we are viewed as trusted brokers and our numbers are accepted by all
politicians?

Since his retirement, Dr. Fellegerves as an advisor to the bureau, maintaining an
office and working there twice a week. He has remained a vocal force in Canadian
statistics, advocating loudly against ending the mandatory long form census and the

recent budget cuts that threaten to yaeathe agency.

The interview below tells the story of how Dr. Fellegi transformed the agency, the
intentions behind each of his policy decisions and changes, and his concern for the

agencyos future.

McMurdy, Deidre. AAspicumigs portr eéasmredowertilsymed ahhe
Canada. Web. http://www.hungarianpresence.ca/scitech/fellegi.cfm



Student(s): How did you take Stats Canada fronbeing a good organization to being a world
leader in statistical research?

That question is simple to ask, but there is no simple answer to it. Itis really
striving to improve on things that you think are capable of being improved or what
should be imprved, and paying attention to the fundamentals, which, in the case of
statistical offices, are good methodology, confidentiality protection, keeping in touch
with various clients [statistical offices have different client groups], creating a capacity to
put in place new products as need&¢hich is easier said than donand creating an
internal morale where people strive and are given the opportunity to reach their personal

limits™®.

Student(s): Can you tell us a little bit more about that specificalland how in your role as
the chief statistician you helped foster that environment?

YAs stated in Dr. Fellegios analysis, these criteria
nationality. Fellegil.P. & Ryten, Jacob, "The Effectiveness of a Supranational Statistical Office: Pluses, Minuses,
and Challenges Viewed from the Outside," Journal of Official Statistics, Vol 21, No 2, 2005

ar



Yes, really starting, in a sense, from a negatiaéhough | might have gotten
thereanywaybut it started from a negative. It
year. President Carter put together a task force to make recommendations to reorganize
the U.S. statistical system and | was the staff director or something like that of that task
force. When | came back to Ott aajmambudget 67 9,
cut was imposed by the government of the day, which the managemeany absence
and | wasndt Chi e+fmetSargely by kasidgall layng offestaff. @fny r at
course products were also discontinued, which resulted in layirigeo$taff who were
associated with those particular product seé
where most of the staff who were to get pink slips already got them. There were a few
whom | had to notify. T h a orlessansadea vosvéhatr | n g

| would do my damndest to avoid having to do it in the fdfure

Now as it happens when | was appointed
right on the heels of another big budget cut, a very big budget cut. And lontasf, s
bound and determined to avoid layoffs. The very first memo that | sent to staff as Chief
Statistician basically proposed a social contract. The fundamental aspect of the
Acontracto (obviously not | egadbey enf orcea

redeployed wherever we needed you, then we would undertake to give you the training

" Trust and two way communication are key to facilitating a layal productive employee base. Fellegi, I.P.,
iCharacteristics of an Effective Statistical System. o0
October 25, 1995



that might enable you to do the job, even if you might not have been the ideal candidate
for it. In other words, we will tie ourselves into knots and if arithmetiqadigsible to
avoid layoffs, then we will give the opportunity to all affected staff to be redeployed into

a position that might have become vacant through attrition.

In other words we will deploy everybody into a job, whether they are the ideal
candidags, and we will provide the needed training and mentoring and general support.
That was the beginning of making the bureau adaptable. Prior to this period people joined
the organization and then they retired 35 years later from the same general agea of th
bureau, not learning essentially new skills, and certainly not becomuhgpteyable
easily. That created a huge amount of rigidity in the organization. It also created all sorts

of other problem¥.

[This rigidity] created factionalism, internal viare, and certain groups being
against other groups, causing very bad mor
overcome this and make the bureau into a much more flexible organization, which meant
multi-skilling most of the staff. That is thenky way one can really put people to use

wherever we need them as our product lines evolve.

2 This was a functional problem within the organization that had been institutiesdir years. After breaking this
rigidity, Statistics Canada now has taken measures to ensure the flexibility and versatility of its employee base.
Statistics Canada, "Training and Development at Statistics Canada," Statistics Canada TrainingMasiitute,
1995.



And there were many particular techniques that we employed. We created an
assignment problem whereby anybody who was willing to try something new could put
up hisor her hand. The same applied to managers who needed some temporary staff, not
temporary for a few weeks, but temporary for six months to a year or a year and a half.
And we just put in place a small staff acting as brokering agents who brought the two

together.

It was all voluntary. The employee obviously had to volunteer. His or her manager
had to agree, as well as the receiving manager. One of the conditions designed to entice
people to move around a little in this manner, was that at any tirheyifdisliked the
new place, they could reclaim their home position. That of course meant the home
manager couldndét empl oy anybody per manent |

manager do? He or she got someone else on assignment!

This kind of spawng an environment in which people moved around. After a year
or a year and a half and then throughout my tenure, at any point in time, 10% to 12% of
the staff were on assignment, mostly within Stats Canada, but a few outside [the
organization]. That was éhstart of creating an organization that was more

entrepreneurial and adaptive. We gradually moved the bar up and made it a condition of



employment beyond a certain level in the organization that one was appointed to the

given level or rank, but not to &é&d position. In other words [employees were not

elevated to] a particular position, but to that level so we could [continue to] make them
move around. And we did. Not arbitrarily,
developmental needs. Every yeédne top four levels of the organization would be

assessed from the point of view of their career needs and opportunities and they might

have been rotated to new positions accordingly.

When | say the top four levels were moved around, | mean #lligethey had
already agreed to being appointed to a level and not a position. Below the top four levels
people moved around, but only voluntarily, and with some guidance. We brought in a
system whereby everybody had a mentor: the supervisor of hes supervisor. Every
single employee was, at | east, entitled to
they didndét have one, but they were entit]l
supervisors might have a conflict of interest: tveuld not want to lose the best people,

even for training, let alone to go to another place for development. So we appointed the

13Dr. Fellegi instituted a comprehensive plan to expand the skill sets of employees by encouraging them to move
around the organization. Fell egi, Il . P., AOn Career Dev:¢
Public Sector Manageent, Vol. 29, No. 4 (337)



supervisorodos supervisor, the second | evel

who wanted a mentdf.

We also estdlshed a training institute. There was no training in Statistics Canada
to speak of before this time. The institute is still in place and it has literally dozens of
courses to offer from methodology, to economics, to sociology, to demography, to

technigues of analysis, to communication, management techniques, antfso on

Another plank was i mproving internal co
beings are naturally communicativeand that is true in terms of gossibut it is not
true in terms of useful communication from the perspective of an organization; it just
dosndt happen by itself. So, Il put i n pl ad
triggered communication. Starting from the top, once a year | committed to have a
jokinglycallediist ate of the uniond of Stae¢ewedti cs

the major accomplishments of the past year, why they were important, what | saw as the

“I'nvestment in employees6 devel opment was seen as esserl
echelons of the organization were expected to |l ead by ¢
Cara d &ptiinum, The Journal of Public Sector Managem¥at. 29, No. 4 (3137)

15 Continuing the theme of increasing the skill set and value of its employees, Statistics Canada established this
institute to round out employees6 abilities. Statistic:
Statistics Canada Training hitsite, March 1995.



challenges for the next year, and how we planned to meetth@imis was a goldmine

of opportunities to pass messages to employees.

The State of the Union waswajor discourse that usually lasted two and a half
hours and everybody was invited to attend or listen. Only maybe 500 could get into a
room that we had available, but the remaining employees could listen online. And that
was just one particular techniguenother very important technigue, of communication,
was that every week we had a policy committee meeting. That was the executive
committee, whatever you want to call it, we called it the policy committee meeting. No
iIssue was finalized between me andimynediate deputies, one on one, ever. We
always discussed them in the presence of all my deputies. That occurred once a week.
The next day, after that meeting, every one of my deputies (I had about seven), was

required to debrief himself or herselfttee next two levels of his or her employéés.

If something was decided that one of the people at that level or those levels felt
was wrong or could have been done differently or better, the next week we could still re

discuss it and change our approach. That happened, sometimes, not very oftgnit Most

1 The State of the Union Speech was used to facilitate communication and update the employee base on the goals
for the upcoming year and the stat us Chafactgigticsbfamc hi ev e me |

Effective Sta¢ i st i cal System. 0 Morris Hansen Lecture, Washing
"The follow up to the fiState of the Uniond was arguably
employees to communicate up the hierarchy and peovic r uc i al f e e d@haracteristicsofanl | egi , .

Ef fective Statistical System. 0 Morris Hansen Lectur e,



had a communication goal [of opening the channels of information through the
hierarchy]. The top four levels by that time of the organization were informed of the same

facts-- not only what we decided to do, but why we decided to'do it

Student(s): Do you have an example of a decision that was made during one of those
meetings?

Yes, | mean, how do we meet a certain sudden budget crisis. Typically that only
occurred once a year. We tried to do it once a year in a major planning session but

someimes there were unforeseen emergencies and we had to revisit the issue.

Anot her innovation, but more in the per
held promotional competitions and we also regularly tried to find out whether the staff
considered thee competitions fair. To our shock and horror, it turned out that the staff
found them very unfair. So then we decided we needed to do something about it. We put
in place certain measures to address that issue. That was discussed in this policy
commitee with an opportunity for feedback from the lower levels that was discussed the
foll owing week. Thatodés just one exampl e wh

change our approach.

18 By establishing rule by committee, Dr. Fellegi was able to delegate to his deputiespovadeennem, setting
them up for greater respo@isdarbadtidryi dtni ddheoff uamrtkef f d&etlil v
Morris Hansen Lecture, Washington Statistical Society, October 25, 1995



Student(s): Did staff feel they were being evaluated by differentahdards?

Well, no, everybody got evaluated once a year, period. But in the public service,
generally, when there is a vacancy at a pa
of the manager. It is usually put out pretty well for competitibhen there is a board
put together, consisting of four or five people, and they assess the employees who apply
for those jobs and give the job to the best candidate(s). This was [the measure we took] to
avoid personal favoribism.seifhatésasttawdan

Statistics Canada.

However, what we found in Statistics Canada, is that the manager of the vacant
position, of course, was always a member of the board. And the other board members
generally just complied with his oehwishes. So, in effect, the board was a charade.

The manager ultimately appointed whomever he or she wanted. While that was probably
not unique to Statistics Canada, unlike most other departments we decided to deal with

the issue.

We introducedgemei ¢ competitions, which meant t
j ob for competition whenever it became vac

positions to become available for competition. Similar is in quotation marks because no



two jobs are exctly similar, but we made them similar enough that we said we will put

up a competition for these four or five positions. They were at the same level and they
had a significant number of functions in common; we put together a board which did not
typically consist of the local managers, and at any rate the board members had an
authority to qualify the best candidates, bat to decide which successful candidate

goes to which vacant job. And so, presumably there was no opportunity to qualify the
fair-haired boys or girls unfairly. We tried to make the boards fairer to get the best people
to apply and not just the local people. That was another technique not only to be fairer in

promotions, but also to promote more diversity and move people around.

Themwi ng around wasnodét just an answer fo
organization that became very coherent: since people moved around (or kneauldey
do so), they developed a primary loyalty to Statistics Canada, not their local unit. When
visitors came to Statistics Canada from abroaad | always met with them afterward
and asked them what they found, what did they like, and what did they dialikest
the common theme of all of them was that they were amazed by the extent that people
had similar understandings of |iIssues. : I
thoughts and arriving at conclusions really through consultation and through

communicatior’,

19 Organizational coherence is absolutelyessary to a successful statistics organization. Through communication
and employee engagement techniques, Dr. Fellegi was able to establish a culture of responsibility and credibility.



Let me go back to [the theme of] communication because there virgire ot
techniques. One of the most important techniques of internal communication was that
every two or three years we conducted an employee opinion survey. Responses were
anonymous, SsSo one could voice oneds opinio
division, your general level in the organization, and basic demographics. We wanted to

make sure that anonymity wasndt compromi se

The one rule that we had about those employee opinion surveys was that the
resuls were tabulated by local division; and systematically compared to the bureau
average. Every manager had to stand up in front of his or her employees to discuss the
results for that division: in what areas did the divisions seem to do better than e bure
on the whole, in what areas did it seem to do worse, and what concrete steps could be
taken to improve the results for the next round of employee opinion survey. The manager
had to discuss those things and then set up a follow up a very concreteuplfmacess.

That resulted in hugely useful communication because it was done with sufficient

Fell eg@harladt.egrifisti cs of an dfik Hansen lectuee, VEashingtan Statisticah | Syst e
Society, October 25, 1995



sensitivity to anonymity, yet in the concrete context of what mattered to the employees of

each divisiorf°

The | ocal manager di denfdlaw uatask foreesihlyisosi t o
her division, but we established a group of people who did the follow up, interviewed the
employees, and asked the hard questions. We asked things [like], we seem to be doing so
much worse on what employees think abouttmaining programs or the opportunity to
be trained. How come, what is wrong here, what do you think is happening elsewhere in

the bureau so that their results seem to be better than ours?

[This process] led to enormously important transformatiocally, but also the
overal/l results |l ed to transformations bur

that the employees didndét think our promot

just a taste.

Student(s): Was there another system deedback for employees in the lower rungs to
communicate up besides of the employee opinion survey?

® This employee survey and the resulting feedback sessions are critical femgwapmmunication between the top
and bottom echel ons of Chanaeterists gafni amt Efonec tFiev é egt at il s tPi. ¢
Hansen Lecture, Washington Statistical Society, October 25, 1995



The employee survey by itself wasndot th
It is the follow up to the employee opinion survey that was the most ianort

communication.

Student(s): So those committee meetings were where things really changed, or where things
started to change?

Yes, and that reminds me of another communication tool we created. And that
was for all significant internal matters, we dexh a kind of, oversight committee. To
give you examples, training, we set up this training institute. Somebody, of course, had
to come up with the training program, not the detailed curriculum, but what are the major
areas in which we need training rhasgently, what is the greatest priority for a training
program. The program was established through a committee of my third and fourth level

managers.

Hiring was one of the ways we created a first class organization; we went out and
hired the best anithe brightest. That was done by a committee of my fourth level
managers, some third level managers, but mostly fourth level managers. It was done at
the time when students were most I|ikely to
mind where theyvere going to work. So we went out around December or January

every year to universities with our recruitment campaign and we put out a lot of



information about Statistics Canada. We had some seminars and invited people to come
and listen to our spielBasically this left students with the message that this is an

organization that is looking for the best and the brigfitest

Then we put a number of traveling committees together to visit the universities
and do the hiring itself. We had a planninggreon, we could estimate how many new
people we needed and could afford to hire for the next year. In other words, we had a
planning system, which basically forecast our vacancies for the coming year. This
enabled us to do our hiring at the time when wddtmost readily acquire the best and

brightest, rather than the ones left over..

Student(s): You talked a lot about having a staff that was coherent where everyone was on
the same page. Was there a specific incident or something that you can pointhat made
you realize the importance of that?

I mentioned that back in the | ate 7006s
that there was internal warfafe In fact, we were in the media daily, in a negative cast,
not for our statistics, (althoughere were sometimes things wrong with them), but for

Ascandal so. The bureau came very close to

2 Dr. Fellegi understood that the success of the Statistics Canada depended on being able to recruit the best

employees and was able to takepsta bringing new employees in aftergstablishing some of the preeminence of

the organization. Fell egi, | . P. ,Optfimdm, The daureat af Publie v e | o p me n |
Sector Managemerivol. 29, No. 4 (3137)

% please see chart &etend of this chapter illustrating the challenges at Statistics Canada during the late 70s



government as an organization that simply could not be maintained as a single unit or

entity?>.

It was my predecessavho started the process of creating this coherence, this
fusion, sort of melding the organization to be one coherent corporate entity. But he
wasnoét there for very |l ong, so | picked it
motivator for creating an &ty that thought as a corporation rather than as little
princedoms at war with each other. But the tools used to achieve coherence were equally

useful to make the organization adaptable, agile, innovative, and client oriented.

Student(s): How did youfill that role as the chief statistician? What did you do to drive the
vision of where you wanted to lead the organization?

Two answers to that. One i1 s of cour s e,
information for itself. It is producing information for others. So one of the critical roles
of the head of an official statistical office is, of course, to make surelibat needs are
met as much as possible. That requires a lot of effort to know just what are those client

needs, and how do you become aware of them, and what do you need to do internally to

BThere wasnodét just bad press surrounding the agency, ¢t
agency. AStatistics Caenl&azatte.20 August k985dWeébn me mo. &6 Mont
http://news.google.com/newspapers?id=3pcuAAAAIBAI&sS|id=s6EFAAAAIBAJ&pPg=3585,1170699&dqg=statistics
-canada&hl=en



be able to satisfy them. We established a whole variety diianéms to become aware

of client needs of different client groufs.

Let me start with the federal government which, of course, is in many ways the
most important client- not only because we are funded by the federal government, not
even primariybeause of that, but because the fede]
programs affect most of the population. If policies and programs can be done on the basis
of better information then we are serving the public good. Furthermore, since any
information we giveo federal politicians or federal bureaucrats is made available, at the
same ti me, to everyone el se, we arenodt jus
the opposition, interest groups, and lobby groups: everybody can argue on the basis of the
same facts. Of course, they can superimpose their ideology as far as the interpretation of
the facts are concerned. So the federal government was obviously a very important

focus?®

| became very much convinced of the fact that multilateral consultatibims

federal <c¢clients are fimugbs gameoO because a

% As a statistical agency, selfvareness of purpose is necessary to keep the organization on track. Br. Felle
understood that there were several constituencies, each with different needs that had to be balanced and satisfied.
Fellegi, I.P. & Ryten, Jacob, "The Effectiveness of a Supranational Statistical Office: Pluses, Minuses, and
Challenges Viewed from theutside," Journal of Official Statistics, Vol 21, No 2, 2005

* Providing equal access is extremely important to ensuring the credibility of the organization; this includes serving

all parties in the federal government equally in an unbiased and objectiva rear . F e CHaraogeristicsof . P. , i
an Effective Statistical System. 0 Morris Hansen Lect ul



own interests and needs and desires, while everybody else is falling asleep when they are
doing so because information needs tend to be specific. | becamacazhthat what we
needed to do was set up bilateral communications with each of the major federal potential
client departments. And we did that. | met with each interested deputy minister (in
Canada they are the top departmental officials) and we ettatblbilateral mechanisms

with each department, whereby senior people from Statistics Canada and the department
concerned would meet regularly. Regularly is the key word because they met whether or
not they thought there was something to discuss. Andigyas turned out there was

something important to discu&s.

The Statistics Canada employees involved went to these meetings making sure
that all relevant matters in Statistics Canada (program changes, plans, and potential future
developments) would bedught up. For its part, the particular department would bring
up any improvements or changes or new products that they thought they would need.
And then of course it became a question of how such desirable changes could be funded.

That is another storyctually.

% By integrating statistical agencies with other federal departments, credibility, transparency,-araytwo
communication can be established and improved. Fellegi, I.P. & Ryten, Jacob, "The Effectiveness of a
Supranational Statistical Office: Pluses, Mieg, and Challenges Viewed from the Outside," Journal of Official
Statistics, Vol 21, No 2, 2005



We established a very significant capacity to do cost recovered surveys. We
created two divisions, one for cost recovered social surveys and one for business surveys.
They were headed and staffed by entrepreneurial people who not only resfmonded
clientfunded surveys, but actively marketed (among federal clients) potential new
surveys of interest. Indeed, 20 per cent of our budget became funded in this manner.
More importantly, a whole range of critically important information became available
this manner. Since client needs were always far greater than our ability to meet them

from our own budget, this became a very important mechanism to meet client needs.

We established different mechanisms to consult with our 10 provinces and three
territories. The provinces and territories are very important in Canada since we have a
fairly decentralized federal system. In areas of major provincial jurisdiction we
established a mechanism whereby | met with all the provincial deputy ministers
respondd | e for a particular field. For exampl e
federal and provincial responsibility. The provincial deputy ministers of justice meet
typically twice a year with their federal counterparts to discuss shared issueastAt le
once a year | became a member of their council for a couple of hours at a time when we
would discuss matters related to justice statistics, what we hade available, what was
needed, and how they can best be met. Very often this involved the prowvnhcdl/a

providing us more data from their administrative systems, so we could satisfy their own



needs, but typically it also involved changes to their systems needed to make the data

from the different jurisdictions standardized and so comparable.

A similar arrangement was made in the areas of health and education, which are
essentially a provincial responsibility in Canada, i.e. not even shared with the federal

government.

With the business community we established a whole variety of mechanisms,
typically involving a variety of umbrella organizations: small business organizations,
chambers of commerce, major manufacture ring lobby groups, and so on. We looked for
entities that could knowledgably interact with us as far as the different needs of the

busness community were concerned.

As far as the media was concerned, we thought effective contact with them was
extremely important and we put tremendous emphasis on communications with them. We
found that their primary need was that we should be availabén they had questions. |
made an absolute iron rule that we never avoid a media interview request. If somebody
wanted an interview with one of our employees (including myself), that interview took
place within 24 hours or at least their telephonkveas returned within that time frame

to establish when it could take place.



The mediabs need was accommodated not o
providing analytic information and not just tabfésThe tradition in the bureau was to
provide just thles upon tables, initially on paper and later on the internet. | felt that it
was essential for a statistical agency to have a strong and vibrant program to shed light on
issues on the basis of objective statistical information. Not take sides, bligsihe@Qur
analytic program became a major tool of establishing links with the media who typically
are not very good in making sense of statistical data, but are very good at picking up a
good story. So we tried to tell a story: what do the data telRatfer than this went up

and that we nt down which we called fAel evat

So our analytic capacity became a very important tool of communication with the
media, but also in the academic community. It took us many years and a lot of blood,
sweat, and tears. Communication with academics was one of the most difficult things to
establish. People communicate with likénded people. Academics in sociology or
economics or demography or whatever else can and do communicate with peers. They
d o n @mmunicate with statisticians or they communicate what they think is

communicati on. They say, Anwel | , I need or

%" By establishing a good rapport with the media, Statistics Canada was able to inform the public about the ongoings
of the organization as well build credibit y wi t h t h eQOharactéristics obag Effectide St&tistical i
System. 0 Morris Hansen Lecture, Washington Statistical



information. That is not communication because we often would not have what they are

asking, and thethat is the end of the discussion.

However, by developing our analytic capacity we, in effect, created peers for the
relevant academics. And with them there was proper dialogue of what is the best way or
what is the most approximate way of actually nmgpanalytic needs or doing some joint

analytic work, which would get them the data that they needed.

In summary, we used different communication techniques with different
communities of clients. We also established in each of the major subject areas an
advisory committee of tepotch people in the country who knew most about those
fields?® Members of such committees, in addition to their advice for us, also became
very good spokesmen whenever there was a potential issue in the area or a new piece of
information came out on which the media wanted comments. They were able to act as not
just as internal spokespersons, but as external spokespersons. They went to these
advisory committee members because they became so knowledgeable about what we did.

Theybecame very positive, external spokespersons on behalf of Statistics Canada.

28 Having a wide expertise allows Statistics Canada to effectively interact in a large arrégscdirfie agencies.

Fell egCGharladt.egrifisti cs of an Effective Statistical Syste

Society, October 25, 1995



Student(s): Was that another strategy to try and rehabilitate the reputation of Stats Canada
during the 7006s?

Absolutely and it worked.

Student(s): As you start gettinginto things like the analytics and telling a story how do you
ensure that you are maintaining that objective standpoint and really looking at the data and
not using the data to drive an agenda?

One of the common threads, in fact perhaps the common thir@duht | said so
far, is that whenever we needed to do something, | never preached about it because that is
usel ess. Exhortation doesndét get you anyw
techniques, tools, or prods that make people behave the way yetheypvould behave
or they should behave. | gave you several examples of tools used to foster
communication, is understand client needs, meeting client needs (e.g. setting up the
internal capacity for cost recovery work), and so on. The question alsidysw~ do |

make people behave differentfy?

2 Dr. Fellegi was an adamant supporter of the belief that leading by example is the onlybwiy coedibility
around policy and rulesCharacterganiecatiobnanF&fFfegitijvek.
Hansen Lecture, Washington Statistical Society, October 25, 1995



Political neutrality and objectivity is of course very important and we needed tools
to ensure it: how do you make sure you don
shedding light and advocating or &aping to oppose a particular policy or program?
Essentially we decreed that any analytic article to be put out by Statistics Canada,
whether published in an academic journal or just in our daily information bulletin, had to
be subject to two kinds of reawwv. One was peer review to make sure the work was

scientifically and analytically sound and valid.

But the second review was an internal managerial review, which basically asked
and answered the question: is this by any chance crossing the magitoliagvocating
or criticizing, instead of shedding light? These managerial reviews were initially carried
out at the highest level in the organization, until there were lots of precedents showing
what we would or would not let go through. Later, as tlame of analytic work
increased, we increased the number of reviewers from the small circle of my direct
assistants to a somewhat broader group of senior managers. We called the latter
Ai nstitutional revi ewd as opmerseei@vwaso a tr a
designed to ensure scientific validity, while the institutional review tried to ensure

political neutrality™

% peer review is essential to ensuring the validitg objectivity of releases. This assurance lends an organization to
be credibly politi€hbtgcheutsnicsFeflagi EffePtivéd Stat.i
Lecture, Washington Statistical Society, October 25, 1995



Initially some of my deputies were a little uncomfortable and they often came to
ask me my opinion, but eventually most odri, and the relevant levels below them,
developed the needed judgment. In all the years | was there as Chief Statistician we
di dndét have a single case where we were ac
magic line. | tried not to be too congea t i v e . |l téds easy to not
you are super conservative, but then you are not really telling a story most of the time.
ltés really a judgment call. But this can

institutional process thas designed to accomplish this very specific objective.

Student(s): Did you apply any other sort of techniques and a more general sense when
dealing with the government?

We used the usual techniques, simultaneous access to newly released data for
evaybody, except for a few very sensitive data that could move the markets. We gave a
little bit of advance information (a few hours) to those who really needed it to manage

possible market turbulence. But those are really the rare exceptions.

Other tharthat, everybody had basically the same access to the same information
at the same time. It was generally known that | would not take any interference from the

government-and | di dnot . The closest | ever ca



hawe pressure put on me was in connection with a certain analytic article, and | just

basically rejected it.

So there is only one incident in 23 years that | can think of where an attempt was
even made, but that is because it was widely known that | wesighn if it came to that

and that in fact | would resign Anoisilyo.

Student(s): Making sure everybody would know why you were resigning?

Yes. Il didndét have to threaten anybody
virtue my career. | was a career employee of Statistics Canada. | grew up there so to

speak. | was there 51 years total. (Of course, | started at age four!).

Student(s): If you can say, what was the subject matter of the analytic article?

Yes, it had to do with a new consumption tax that the government introduced. Of
course, all of a sudden the price of everything went up. The consumer price index
jumped. Everybody knethat was going to happen. But the question was: did prices go
up just in line with the new consumption tax, or more, orilemsd by how much more

or how much less. What would the CPI been if there was no consumption tax? This



guestion, however, cannog lanswered rigorously because we do not know whether
merchants just increase the price in line with the new tax, or they absorb some of the tax

themselves, or indeed whether they use the opportunity to increase their profits.

So thereds atlrelactidn tothts majop ricerdiaturdance. But, we
tried to put together an analytic article as best as possible showing what would have
happened if all merchants simply applied the new tax to whatever prices would have been

otherwise.

That was the aidle and it dealt with an issue that was extremely sensitive at the
ti me. |l dondét remember what conclusions we
make me put off the publication of that article. | categorically refused to do so, and that
wastte end of the matter. It was an analytic
anybody and we didno6ét defend anybody. We
what the inflation rate would have been that month had there not been this new

consumpbn tax introduced.

Student(s): We noticed you were quite outspoken about your views on the long form

mandatory census and the governmentds ending of tha
the role of Stats Canada and Canadian understanding of the pofation in general moving

forward?



We | | |l dondét know. The data hasnodét com
census is of course the most visible product of the organization. Not the most frequent
obviously, but when it occurs it is the most widesed single product and the trouble is
that the data, at least some of it, is probably going to be seriously biased. Unfortunately,
it is in the nature of biases, that nobody will be able to actually know what data are good
and what are biased. We knowtthe i s | i kely to be bias, but

even whether it is positive or negative.

What | am worried about is that some major anomalies will come to light. That
can result in significant public loss of confidence in Statistics Canada, wbidd e a
huge tragedy for the country. | believe that statistics are important and | believe that
confidence is fundamental to useful statistics because very few people can assess the
quality of the information on their own. Therefore they either thesprovider or the

data are practically of no use.

Student(s): That was probably why building up the reputation of Stats Canada back in the
7006s was so i mportant?

Absolutely. The greatest thing that happened during my tenure was when The
Economist magane, on two consecutive occasions, came out and ranked Statistics

Canada as the best in the world among official statistical agencies.
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David Hemson

The interview® was conducted in a team room at NORC at the

University of Chicago on April 3, 2012 at 11:18am. The interviewers

are Basema Maki and Daniel Lee, students of the George

Washington Universityés Certificate program
survey management (course 6238). The format of this chapter is

modeled from the bookProfiles of Couragé?® by John F. Kennedy.

The purpose of thisproject is to find individuals that demonstrate

| eadership in their fields and specifically
in their life.

Dr. David Hemson grew up in a generation of change. Coincidentally,

Dr. Hemson birthday is the same as another South Aitan hero,

Nelson Mandela. Growing up in privileged circumstances, he realized

that others around him were not as lucky. He was determined to

make a difference and bring equality into South Africa, so that his

fellow man can experience the same rights a®thas been fortunate to

enjoy. Dr . Hemsondés | eadership was a catalys
bring apartheid to an end.

In South Africa, 1948, apartheid was the official legislation for racial segregation
that lasted until 1994 partheid brought force neovaf® and devastation to African

families.Even before then, racial segregation was present since the colonial times. The

3 "David Hemson." Personal interview. 3 Apr. 2012.

%2 Kennedy, John FProfiles in CourageNew York: Harper & Row, 1964. Print.

%3 Hemson, David. "The Crime Which WeAtvay." Mail & Guardian Online 5 Apr. 2012. Web.
<http://mg.co.za/article/201Q4-05-the-crime-which-wentaway>.



life of a nonwhite South African was oppressed. Similar to the civil right movement in
the United States, there were leaders thagtio for the rights of other. Dr. David

Hemson is one of them.

David Hemson, a white man was born on July 18, 1945; three years before
apartheid was an official legislation. Born in his hometown of Durban, South Africa as a
British®* and South African citizen, he guotes an ideal childhood. He was well off and
had all the necessities, but still not able to buy a soda to his leisure. He was he was born
into an uppemiddle class family in the suburb. Rarely venturing to town, he was
shdtered from the reality of what was really going on in his homeland. David grew up in

a very strict Christian household. This brought great aid in shaping his morals and ideals.

AWhen | grew up, | was quite obliviou
out there. Tia was I n t he |l at e 194006s an
recollections were an ideal childhood growing up, far away

suburbia and | didndt go in to town \

time with African children playing in pools and streams and

having an (African) older man mentoem 0

** David’s father was a serviceman, and during that era service men and their children were given British
citizenship.



David fondly remembers the old African man that helped raised him. That man
was a gentle and caring man that treated David as his own, teaching him to use a knife

and climb trees. David vividly recalls his mother telling him,

AHe ( Af r i csadto take thetkmife whenu was playing
(with the dangerous sharp knife), he would point to a bird

flying to the trees and would gently remove the knife from my

hand. |l woul dndét notice because | was
else. He knew marvelously howtoohd | e a chi | d. | donoét
remember that, but | remember how goo

Although the blacks in South Africa were under oppression, white families trusted them
as caretakers of their children. The caretakers would raise the white children as their

own, and never took any bitterness of the whites towards them.

| askDavidif his mentor helped shaped him into the man he is today and his
response was fia | ot coming it in it becaus
along with his strict Christian upbringing
contradictory, more on th#ater. When asked whether he ever imagined himself to be in
a |l eadership role, he gave a humble answer

was a nasty place, particularly for African people. Then I realized something had to be



d one ab owantediotgrowd up kbde a printer of magazines like his neighbor.

Good thing he did not or else this interview would never have taken place.

One experience that was an eye opener for David was when he was drafted for
training for the army. At that time]l young white males were required to register for the
army, but he recalls being one of the few that was actually drafted in his school. Even
though all the boys were treated ruthlessly, David pointed out that it toughen him up and
taught him a lot. Heook the bad and molded it into a learning experience. One night in
the barracks there was a lot of commotion going on. All of these noise and lights, like
thunder and Il ighting. AIlI of the men were
realized that tire was something going on in the country; it seems like the blacks were

ready to wage war against the white power.

After the army, David was given an opportunity to take part of a foreign exchange
program in the United States, located in a small towdiohesota. The program was
successful in preparing students to become accustomed to the American Society. Shortly
before his flight to the U.S., a man named Dennis Goldberg was expected to give an
exposition on art. The day before his presentation, itamasunced that he would not be
making an appearance. David then discovered that Dennis Goldberg was arrested for high
treason and conducting secret meetings with Nelson Mandela. The night in heading to

the airport to fly to America,



Aéwe wer ebosattheetimesdThatorch shined right

in our faces to see who we were. It was such a police state and

we were just terrified. | thought there was going to be a

revolution to take over. So that shook me up quite a bit, |

woul dnét say Indwad hsadar e&/db,u ijtuswag eal i

South Africa was gonna go through a b

Deep down, David knew that there was something wrong in the world he was living in.
This started as a young boy. He knew little about it but eventually started finding out
more and more. He would talk to the African workers that worked for his father and
found out they were being paid horrible wages. The experience of going to the United

States in 19684 helped him realize that there was a big problem in South Africa.

Going to a small town of in Minnesota really gave David a better sense of what
was happening in his homeland. He was able to see the problem from a different
perspective and spent a lot of time to reading up on the African National Congress
(ANC). By the timehe got back to South Africa, he had greater knowledge about
everything that was going on. David told m
was completely wrong, that will have to change. | was a happy boy, but | was part of a

generationthatwasogi ng t o change everything. | have



Davidbés activist career began as a stud
apartheid and criticizing the government. Eventually he ended up with joining the
National Student Association of South Africa,antiapartheid group. However that did
not last long, because that group split and David joined other groups. During that time
David finished his academic career and completed his honors. All of his actions failed to
cause a revolution, because he wasiigdocusing on the white student movement.

David had another idea,

A | | ooked towards going back to what
was to go an approach ordinary black people. Instead of trying

to mobilize whites, which were a privilege group. | tried to

mobilize black people. | was influenced by black people coming

to me and saying filook at my wageso.

do something about it. o

Going back to the University where he was a student, He was approached by many black
workers about theninuscule wages they were earning. One incident was when a

colleagué” of his approached him in need of another job. The pay he was receiving was

not enough to survive off of. David kindly
we can work togethemad f i ght to see how we can make |

David then examined the wages and cost of living using social research and poverty

** David was also a substitute lecturer within the University.



studies to determine fair wages for the people to live off of. In the end, the University

gave out considable wage increase to their black employees.

When that succeeded, David was motivated and decided to take the movement off
campus. Since black people held most of the shipping, transport, and manufacturing jobs
in South Africa, David thought that if theewere mass trade union strikes, apartheid will
fall within a year or so. With that idea, David and others started organizing strikes for the
union. Sure enough, within a year mass strikes were the effects. Sadly, that did not end

apartheid, but it becammuch more flexible, and blacks started getting more rights.

Daviddés student activist career did not
bani shing order or a Aprohibition ordero w
meant that he was not warite to or meet with more than one person at a time, and he
must be home during certain times. All of this was taking a toll on his mother. Since she
was a very conservative Christian, she was not particularly on his side. Eventually, David
started meetigp other people and was later on exiled from South Africa. Without letting
the situation bring him down, he decided to make the best of his time away and began to
focus back on his academic career. He went to Britain and received his doctorate in

sociologyat the University of Warwick.

While I n exile, it was a period of SsoCcC.i

David was still fighting for social improvements in South Africa. At that time in Britain



there were companies that were invested in SofribaA You would assume that the

workers would visit and see what was happening, but workers were not able to because

they were boycotting. He argued,

~

caused a big crisis in the ANC. They made dene that | was

an upstart and young boy (I was
anything, or | was too young to understand. But | felt | was

right. | was used to being a minority in South Africa, a white

liberal radical, | was in exiled. | was part of the ANCtlalso

not. They had some wrong ideas.

Al t hough the government of South Afr

Afé you are boycotting the peopl e

young childwho does not understand, there were also many people that agreed with him.

| asked David since the civil rights moveménAmerica was around the period of

Davi

not
30 t
0
i ca ¢C

dos activist career , whet her he t ook
AYea. The embassy wuse to distribute
have a dreamd speech and | remember
times, anduse get groups of people together and listen to

thaté So people alll knew it was a hi

h

r

a

g



America was influential to the movement in South Africa, but at the same time they were
moving ahead of South Africa because there were changes ingig m America.
Another source of inspiration to the aapartheid movement was the labor movement in

Britain. | asked him how that was influential. David explained that,

Aéordinary people inside a big union
That was interestingnd it was a new idea because it means

you can have democratic forms of orga
be bureaucratic. That was our dream to live up too, to have

more decentralized democracy. 0

The influence of the civil rights movement and the labor gagtged David fight for a

better South Africa.

There were two ways of fighting apartheid in South Africa; one was internal
resistance, which the ANC (African National Congress) did not see as a problem. The
other wasoutrightwar, or mobilization or gueiita warfare to liberate the blacks.

However, David did not see the latter option as appropriate. David saw the potential or

internal resistance.

i We | ooked toward mas s mobili zati on

community mobilizations and it took place aboutygars after



the idea. So it took place in 1986 is when it really took off. So
when it took off in 1986 it was really only four years before
apartheid really fell to its kneesé ¢

which the original idea. o

Throughout South Africda, her e wer e many popul ar ,0upbruitsi n
the government always shut it down and banned theapattheid leaders. As more

uprisings started, the government became more repressive and fought back with violence.

The civil rights m@ement ended much earlier in the United States than apartheid
did in South Africa. | asked David how he felt about,thikether he felt accomplished or
t hat his actions directly affechédwat. He

di d. o khatiwfanfrenn the end of the story.

David did not stay in Britain the entire time of his exHe mentioned he briefly
went to Tanzania to teach history, and tdemg the same in ZimbabwBut the
decision of goingo Zimbabwe was political so hercae could be in touch easier with

South Africa developingcontacts and relations there.

Going to Zimbabwe turned out te@ lvery life changing for David. Heas

sentenced fathree months ta maximum security prison for criticizing the president.



Therethey threateedto send him back to South Africa, which he thought would be a

great idea.

Al spent three months i n maxi mum
privilege because | met some really marvelous people there and

| am very proud to say that the schéastarted there (I started

in March 1985) is still functioning. It was the only school

started in maximum security in Zimbabwe. | heard from people

i téds stildl going and | canot bel

because they didndn peeml eccadve educati

Even though David was placed in a bad situation, he managee tbe light as the end

of the tunnel To him, helping his fellow man was important. Seeing how there was no

education or anything for the inmates, starting a school that is still running today is a big

accomplishment.

While it was important fight for his beliefs and career is importantjdgave us

some advice,
Al ot was di fficult because in your
per sonal down and | di dnodt under st anc

That also puts an enormous strain on your family generally,



like personal relations to the wife and so forfle. me that was
guite nor mal but maybe it wasnobt seer

children. You have to think twice goi

| would not say he sounded regretful of his decisionslamatedhim in jail, but now
looking back on it he tellas that we should be a bit more consideraigking risksis a
characteristic of a leadesomething that Basema asked him, and he repl&s, an

| mpul sive risk taker early on but a more c

But there are benefits of taking riak David explains further,

AINone of wus wunderstand ri sk. Everyone
into who said what, but they said you are being stupid/crazy for
writing that critical article because
a future, y 0 haber agjob.rBat\oddly engugmhby a
being more critical and intentionally critical you actually get
respect from the people you <criticiz

common sense Way.(‘)

When not taking the necessary risks you can fail as a leader,



A by ¢ osmng and being tidy and saying everything is

great when i1 tdés not you are actual

social science short and selling the people short. So you are not
hel ping anybody and youdre actual

unfortunate creatureaxyu get ol der . O

y

To me that is valuable advice from an expert. Sometimes in life you have to take a risk, it

may lead you to greater fortunes. However, there are times when if you know a risk will

lead you to a bad decision you would forgo that risk.

nB&édet change that you wish to

- Gandhi

David explains thait all starts with vision; leaders are those who saawvhat needs to

be done antdelievethat it can be done. This vision is inspired by your principles and

values. Everyone has a purpose in life, it is not a task assigned to you, but rather a choice

that you can make. Lacking a sense of purpose is like choosing to liveusietess
creatue.

Ff'Youbve got to have a baseec i dea

inthewor | d €& p e o polhave amppnerdhey y o u

dondét expect you t dhinkaayhinglwel | |l 6m ava

want o.
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When you are working towards a greater cause, yigion essentially guides your
direction (approach) and the choices you n
compromise, you should always be open to negotiating your approach; for your inner

guide will not fail you.

Aiél 6 m startiwmtg dfepaedtid h esrteenb and | 6m prepa

to go in other directionso.

In his book, the Bhabit, Steven R. Covey, asserts that greatness in life cannot be
achieved unl ess we find ourthefovedapping of the He d
four parts of our nature: our body, our mind, our heart, and our spirit. These also
represent the four intelligences: our 1Q for the mind, our EQ for the heart, our SQ for the
spirit, and our PG for the bodyo To find our voi c ar, Steven
guestions to answer
1. What are you good at? Thatoés your min
2. What do you | ove doing? Thatdés your h
3. What need can you serve? Thatods the b
4. And finally, what is life asking of you? What giyesr life
meaning and purpose? What gou feelike you should be
doing? In short, what is yowronscience directing you to do?

That isyour spirit.



AOne word expresses vbideerhopeohthisvay t o gr ea
path find their voice and inspirahers to find theirs. The rest never

d o - Steven Coay

David certainly is one of those who found the path to greatness. His commitment
to makng a difference did not endith the fall ofapartheid. Heontinued tgursue a
career that contributidirectly to reducing the suffering of deprived people in South

Africa andbeyond.

Tasting water, a check on water in northern Zululand, South Afrithe water was brackish and the pipes corroded

David h adedicatedhe last twentyone year®f his life tochangingwater policy
andimpact evaluatiomf municipal service delivery; primarilyith theHumanSciences
Research Council (HSRC) Bouh Africa. Hisresearch has activesppported the

under privileged irachieung a better life through accessihfg sustaining



householdservices ioluding: water, sanitatioand energy. He pioneeréue
innovativefimplementationresearéh pr oj e c t SustaicabléVaterZetvices g
Delivery (ASWSD) which brought together seventeen
scientificbodiesandimplementation agencies tapidly deployinfrastructure
development fodelivery of safe drinking waten the most remoteraas ofSouth

Africa.

He also served as the water expert in thikelhium Challenge Corporation (MCC)
Lesotho impacevaluation projecf since 2009which involveddevelopng the water
module for thdmpact EvaluatiorMultipurpose Surveydesignngimpact evaluatiosfor

urbanand rural water projects, and analyzing baseline data

While at HSRCDavid ledfourteen waterelated research projects, wrot@merous
research reports, and published pestiewed articles and boakhaptersTogethemwith
co-researcherbe undertook evaluation of tihdillennium Development GoaldMDG) in
thewater and sanitation sectors in MalaBotswana, Tanzania and South Afriete
co-edited the boolPoverty and Wateiand hisresearch on cholera has beeattired in

theaward winningfilm FLOW.

** Exploratory Baseline Study: Lesotho Water Sector, February 28, 2011. Millennium Challenge
Corporation. NORC



He is currently working witlengineers in South Africa, Germany and the United States
to produce newpackagd water plants and other innovations to meetthéer and

energyneeds of the rural podny using solatvoltaic designs.

The notion of contradiction: David explains that his journey through life¢luding his
career, is a paradigm th#dustratesthein ot i on of contradiction! 0o
not plan to arrive at the point herisw. It has been as if his life was calling him to do

something and his response to that call created the story.

ATo understand my career you have to
of contradiction. Becauseactually, | did nothing that was

intended for mereally, apart from having an educatian.

David pointed to the first and the primary influence tiatparents imprintednd that

greatly helpedhim to form choices later in life:

fiMy father wanted me to join higompany which was
architecture and quantity surveying andoing things with
numbers.That horrifiedme My motheractually denounced it,
oddly enough. Shielt all contracts were baseah corruption.
She came from Plymouth brethren.She believal that

any business was caipt. Professions had to bartuous. She



would tell me that openly. My poor fathewould just have to
smile, because he had to bring the money hdrhere were

always livelydebatesat homei

Hearing this story, hatbDavidemded d@ptusinfesaedtifici t sur p
approach @At he i nt eraterialgehedirtaoumidionnti lse f saap ihreir to

his mothero

Leadership is the capacity to translate vision irgality.

d Warren Bennis

David says that passion is vital to success but it is not enoummgpyour visionto life.
Passion has to be followed by a map that takes you to your destination, it is your
methodology, fofiYour passion guides your interest in a subject material; it drives

youridea but then by rising out of thatpur methodology develops''

Seven Lessons Learned From David Hemson
Dav i d 6dtransforeing vision into realityin the research fieldanbe summed up

in seventips: (1) Adapt to a robust scientific method; @yersify your knowledge (3)
Make yourresearchinding available to all(4) Secure youfunds. Aboveall that you
haveto; (5) Surround yourself with the right crow(b) be an Inspirational Leader and an

effective manager, and ) Be Courageousvoiceyour beliefs



1. Adapt a Robust Scientific MethodologyDavi d6s approach

i n

met hod i s based on innovati on. Gr eat

Al f you want ssomethindinewya hadetof f er ent |,

find a new approach, and thepush it to its limits, so
youmust think through, if you can, dhe logical connections

betveerwh at you®re saying.

He adepd the mixed method approach in his research, incorporativige range

of research techniques, including statistical analyssnall andarge-scale

survey datasets, focus groups and key infornmaeatviews, cosbenefit analysis,

and questionnairdesign.David quotes)J o h n P h i BSthtistipas Thinkingno k

extracting meaning from numbers:

ATo understand the meaning of
sciences, you must come to know at least two things about it.
First, you must be able to dedwoei the operations by which it

was obtained, and second, you must be able to place it in
relation to other measurements that have been obtained in the

same way. o0

any

ap|

e a
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While answering your research question, he advises that you should challenge
yourideas,youa ppr oach and your i writicalragpraieal at i o n:
and be sure that your work is defendable. Justify and explain every stabyment
footnotes:

fié Every single statement neeagootnote everything you

sayhastdbe | ust i fdaetublly a proven sdiehtdia 6

met hod. o

2. Diversify your knowledgeAs a researcher in the water field and as a leader, David

considers diversifying skills and knowledge as a key for success:

ANow, | 6ve done fram plaanmg, €0 o f t hings
studyng the value of money and to develojng
a methodology for doing work on service delivemhich is

statisticalanalysiso

He point out two avenues he had to pursue in his field as a water expert researcher,
explaining that his choice of which skill to develop depended on whether it is

appropriate and usable in a given time:



AA research vocation consists: ofpublic administréion and
statistical analysis,w h i c Hiterallys research [andmord

literary criticismé 0

Applying that to specializing in water he says:

AWater specialiation, for exampleis actually a combination

of data analysis and aocial commitment to change. This is
public administration because all of the systems have to be
managed by aegulation of public servicand other aspects

suchamuman devel opment, training, and s

He explains that having knowledge in akk$le areas does not by any means

suggest that you are an expert in them. However, when you read intelligently and
critically in a field, say technology, and approach specialists to enhance your
understanding, you will be aware when something is incorrecyamn will be able

to assume a position and intelligently question and argue your stance.

David adds thainformation is always attainahleo one really has no excuse to
complain about the | ack of it. dldtsbs pr e

i n the field, or just AGoogledo the info



for example | would Google: O6what is

for a pipelineuptothbousehol d | evel 0. You want
mosteconomical (and such arslich) pressureY o u 6 | | find out
[t hat ] al | ttheee. Anadh évenrimaaligestibler 6 s

form. And often, you must readbstracts, you must read
simple explanations and manuals and so fortiecause the
information is often bettepresented if explained veally and

has a pictured

Demonstrating, probably unknowingly, his approactdepen andiversify his
knowledge, David shares with bs nextplan He wants toake advantage of
being surrounded bipe finesti s u per b s thaetin the tUiSandf e rusmp

up against the limits obtatistics and maybe understandtha t h 0

David explains that one way to expand your knowledge is to use your mistakes as
a fuel to go forwardLeaders see mistakes as opportunibesnprove.When he
makesani st a k e | féeklikes @ ns b @ i n gjokmglynaughinge &t o

itd oe s nodt ,heuses the thallenggatthe mistke offers as a stimulsfor

growth



3.

iéand t hen nott hdionikn,g Itéhmat again. | &dm r
myself to be hit betweentkey e s and | 6 m gonna brush

that and [ 611 get it

Make your Research Finding Available to all David believes that all the data

and the entire research conclusions must be available to the public either free or at a
very cheap pr i c e spreadfhe ideas, thesfindingspamdté ant t o
confirmitsvalidith Dur i ng hi s cpabliceaecess th resedrob and het f o

succe thdtwabs dhugé battle 6 Davi d professed.

Secure your Funds Given the challenges you face in funding projects related to

policy work, when you adapt a robust methodology in your work you will attract
funders.And that is the blood of any research to keepitgdinfloney i s a pat
l'i fe, itdés s omeBubwithmgongy gou hagedd be tesponsibkdevared. 0
create products that have valukle criticizes the popular practice of investing in
poorregarchfii t 6s j ust not very creative.

Money is just the natural result when yo
wrong when you constantly perform premium work with honesty and high

standards. Universal lows guarantee that!



1 Y oshould be doing workn the best way possible so that
people vill feelthat it wasfairé This is how to establish a good

reputatioro

AWhen | worked for the Human Research
a top position not only based on myblications, but alstased
on the fact that | waable to bring incontracts. | coulcactually

build up awhole team based on the funding that | could atttact.

5. Surround yourself with the right crowd: David is particular in choosing who he

allowsinto his inner circle;understanding thatho he hangs out with has a huge

influence on whdhebecomes:

AChoosing peopl ecownitt armdhadd higmt er est ed
standards is the type of people ywant to reward yourself with
having in your lifé There are so many bad eggs thetre and

you needo avoid those peopte

AMy mother always said 6 m a |,udhek says lithy
agracioussmileg fia nd | am very netupedplpg because |
who have been verygenerous to me and that is also

an explanation of our success



6. Be an Inspirational Leader and an Effective Manager Part of the people you

surround yourself with, is the team you leBdvid believes thagou are not a leader

I f y o imspiecetherd,tespecially your team, to beliewg/our vision and work

towards it. As a manager you have to have the ability to communicate your
expectationgibreak itdowe® and al ways provide rapid fe
dondét go wel I, Ayou havethat delighodd hleyn pa

them but strutting

When David talk about his employees youould think he was talkingaboutfamily

memberssharingtheir privateoccasions.

n We had birthday parties, and t he I
organization would attend and sing the empwye o6 happy

birthdayé. o

He says thaasa leaderyou have to think carefully about every step, for now you are not
a resear clitleboxdoi yoywowermnidt oaareérespansiblelfesteam | vy . Y
fitheyg ve got t o br i;nhegisthekimd of aleamer helbisaconsiadering his

~

empl oyees fHassetso not dAliabilities. o

It is not surprising, with his style of leadership, Dawigs able to build a teamith

synergy enthusiasm, and commitment.



7. Be CourageousVoice YourBeliefs

"Two roads diverged in a wood. . . | took thee less traveled by,
and that has madall the difference."
0 Robert Frost
Nodding at what the crowds believe or what the powerfulapfirove, will only turn
your voice into useless noidBut facingthe storms of controversin order to do the

right thing is what will distinguish you fromthecrood and t hat i s Davi d¢

AYou might not receive their appeassuees., b ut
Davidbs career i ysu can mgake at avithoutiving tup on your bebfs
discarding your principlesandr u n n i nmoney Peopewill remember youthey

might not agree with your views, but they will respect your truthfulness and your

commitment

David tellisncusdeantr emheente he attended a boo
me mber of ANC and was compl ementing its
recognized David (as a | ong ‘well oheoursertherei ¢ o f

are also people that believiat theANC neverachieved what it seiut to achieve in the
first pl ace an d&itting eightvheré qatl asls yourte please stang
and receive our applause David says that wasuch gprivilege becausall what hesaid

was all true.



A had al ways been of a di fferent
I tirdtedligent, committedand not linked any way to racism or to

some other hiddeagenda, people arguite happily put ofi.

At 6s ni ce tiot dbse nriicyeied that ybbuetade a
view, even if notperceived as rightwhich is fitting into a

spectrum when youothete never expected it

Is it courage or recklessnetbgmt describes your actioh#\ reckless person is omdo
Is controlled by the craving for quick results, blinding himself fregeing thevhole
situation Guided by misperception and misjudgment, a reckdessonusually gets

caught by surprise when things dondét turn

On the other hand, a courageous person is he who does not crave resuiatbahem.
He plans his moves in the light; henisver caught by surprise fbe anticipates the

consequences of his actions, avitlingly embraces them.

Da v i d éxemplifiesfcaurage in its purest forrd/hen making a choice, he takégs
life as a wholanto account.The choice has to be integral with everything ;elgéh his
vision, hisrole andthe people involved. When it comes to true leaders there is no

compromise with principles.



You see, youodbve got t oasyolhgetnk of every

ol der : youbve got aof staredimg ih vy , youobve
s oci et yoeen giveruabitiosityywhich is a surprise to me.

And then, what do yomake ofit? Do you make a mess and just

burn out, run with thecar, with your foot flat until your fuel

runs out ands avy, Awelgh?o | Orhado you actual
manage togo carefully so that you caractually reach a

destinationand thenshow hat youdévpb?done a good

As a leader and as a researcher in the water field, David critiques policies, practices and
beliefs. His role is to scientifically prove how a specific factor can directly cause or
influence a problem. Evidently, thisquess fosters resistance and sometime conflicts.

David shares with us what made him successful in this area:

a. Admit Your Intent

Your intent behind providing critiques drives the whole process. One way

to know your true intent is to ask yourself where your voice is rising from. Is

it rising from your wisdom or from your ego? Do you want to prove that the
otherside is wrong or show that you are better, or do you want them to rise and
breakthrough theidimitations? For David the intent was always clear, to make

adi fference in peopleds Iives, and to
Evenwhen David was part of the government, he used his influence and his gifts

to change the system from within.

Y



i Astate body inot going to become a loudspeaker the
government. But actually,t 6 s g ot speakerdoethea | oud
people and amplify the socitlends, theneeds of the people,

and speak through d.

b. Avoid pointing the finger
When aperson or an institution is under attack it is only natural that it will go into
the defensive aridr cut off all avenues of communication and go about their
practices as they always difl you want yourcritiquesto be effective and to be
heard presenthemin a way that offers an opportunity for improvementtin a
way that shoots the other party dowtow do you do that? By looking for the
positives,as well as the negativesnd by beingensitive knowingwhen to
advance and retreat. Blamiathers forshortcoming and failures might allow
you to win the argument but it will prevent you from making the changes you are

seeking.

fiBring together a combination of ideastoshowvn at youdr e not
entirely negat i vwhat woo deedbteushibol do on

f orward. o

Another piece ofdvice David give# that regards: when you find that people

are wrongor not telling he whole truth, you provide your argument as a set of



guestions and let their answers bring about the conclusion. This way you can
achieve the same results without putting them in a situation where they feel they
have to deny or defend their position. He provides a hypothetical situation of

technologists providing misleading information

Aéif they come andisay 1t hatyeviéloydhin
on guys, can we just check ouesv things here? So
are there othedamags of the pipes? Can that really serve

twentythousand people? 6 m j ust aski ng, pl ease te

inénd | know t,lbd yodmevewr onngy t hat t heyo
wrong.Yoy ust ask intel lgotgdowntdng so t hat vy

theydéll comanihgachk and

c. Prepare gur argumenintelligently. When it comes influencing and persuading
others, it is not enough to state the facts andfpds® @Al ogi ¢ t est o0, D

every element of your argument must also be supported by evidence.

Al found i f you havadhangeithut nor ity opini
think carefully olhow you are going to argue it. In otheords,
my passion is to denace wrongs in the world. But | also need

to stand back a little and think about how to prepare the



argumentApart from just stating the facts, the methods are very
important.So it is actually an intellectuaxercise to engage in

i ssues. O

Whenevidence is based on science, no one can claim that it was driven by a
personal agenda, for science is not subject to personal agendas. Eventually, the

energy will be channeled towards finding solutions and not endless arguments.

Courage does pay oftin the yea2000,David wasappointed directoof researchn the
National ResearcWolumein South Africa mainlyon the basis ofvriting an article

of critical areas of thggovernmentn the wateisector.He wrote that women in rural asea
were struggling in conditions i nnto fthaseunderapartheicand that the efforts that the
government had invested in these areas have not yet mafuredrticleended up with
the minister of water affairsvhen hehadinjuredhis foot andwvas in the hospital, so he

had time to read! Hevas veryangry,

".. but instead of taking it negatively, actually theught this
was good because he wasder a lotof criticism and hehought
| was able toprovide intelligent, informed and committed

criticism.o



Response to Attacks
As a leader you will always lbe subjectof public attacks, criticisnor disapproval

knowing how to respond tihese condemnations isrucial skill that one has wevelop
in order toachie\e desirable resultsGreat leaders never feel that they are victims, for
they know that they are in charge of their situation.
We analyzed Davidodéos responses to when
illustrates his approach:

a. Dondét persokaly idton 6t egotoltakevoves evenrwheyou know

that the attackaretargetingyou unfairly.

f...You have to be prepared to take the tosigiff and then to
fight with it intelligentlynot to get upsetandtosayHow dar e

you ask me".

NotethatD a v i d salyifightrth@ attackdyut fight with it (the attack)! His focus
is on what has been said not who said it. Also he ffegtgt with itd not fifight itd

which shows an initial acceptance of the challesdend.

b. Listen with tolerance; showadesiomu nder st and t he ot her

view. David says that for him, one way to attain this is to take notes of what is

being said.

he

pel



A éinstead ofgettingngry, youbffekagyt wly? hink,
Why are you saying o ‘Awd then you listen to it carefully and
writeitdown takeevery <criticism that comes, e

most outspoken, viciouand stupid criticism, you should make

notes of i

c. Wait until you have clarityo answer and then come with your reply:

AWhen youdre sobedourhoud, youcanabout twenty
actually replyandc ome back and dhaose: At hank you
points, | appreciate the points,andnowo d | i ke t o reply if

Imay. 0 And then you comée back with you

Remember that when you apply strong methodology, it will always defend itself

AThe lesson | learned frothat whole exercise was that your

methodology has to be impeccable

My attitude and my method protected me from losing my job: You shouldn o t
choose the path of courage, unless you are ready to embrace the consefjuernces,

the consequenddoldrygompest aaaldways es. 0



David nearly lost his job when he gave a presentation in March, 2005 regarding
puttingnumbers to the school card, lookingla presidential towardthe gate of
delivery. The presiderstent a persoto attacks the finding§ while he was not

giventhe chance to reply.

In an attempt to defend the research findings, he approached his jotreadst

(who also knew that t he)whppublshedaartidey was
that included his responses to the attack. The presid&duth Africa, a

mentallyactive person, knew him and knewwas acritical personh e di dn o6t
like that at all he sent a message through to him CEO and who in agked to

deliver a complete explanation of eveiyrase that | used in thatiale. | did that,

and again it was the robust method that he used that saved hino$togimy

job.

Future Plans
fA leader is one who knows the way, goes the arayshows the wayo

John C. Maxwell
David hasa desire to go back to writing about social history after leaving it for twenty

five years.

*” Monare, Moshoeshoe. "Researchers Slam Mbeki on Service Delitl@tyNews 1 Nov. 2005. Web.
<http://www.iol.co.za/index.php?set_id=1&click_id=13&art_id=vn20051101062026197C136121>.



nl f eel oflacion@owialsout the displdcement
and crimes against humanity attte displacement of
people from one area to another, due to thequker

ofapartheid. o

Inspired by his friendwho has written the first book about this subject and has
just passed awate feels keen to write this book to honor tand to preserve

something from the past.

Al 6d | i ke t o r-exdamnenowtlegourkei st ory to r e
of human social movements have changed in the past few

decades. Unfortunately, Soutlfrica has a weakness as it

appears it has very littlsnterest in history at the moment,

something that should never be forgotten. Pertliaps we

can recognize the misunderstandings of our past and make

a betterfuture!”

He certainly has a |l ot to say, for the his

cour age, commit ment and perseverence that



Afterward

Picture taken April 3, 2012. At NORC, Bethesda. (From left to right: Basema Maki, David Hemson, and Daniel Lee)

The authors of this paper, Basema Maki Bxahiel Leeare students of the George
Washingtorldni ver sit yés Certi f i chesueveypmanaggmeatm wh o
(course 6238)This project was a semester long assignment; consisting of an interview,
transcription, and paper (which will all/l b
were chosen by the class are all unique and excel ngtedession. Dr. David Hemson

was picked, not only because he is an expert in his field, but fought the oppression of
apartheid. His struggles made him into the man he is today. His leadership helped him
during his fAmoment of peyouenjoyshispapd,andiearB a s e ma

Daviddés experience as much as we both did.
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Dr. Lars Lyberg Interview

Edi tor s’ not e: The interview below was conducte
Lee and Will Hayes, enrolled in the survey management course (course 6238) as

part of the GWU Certificate Program in the spring of 2012. The questions were

provided by the studentdo Dr. Lyberg ahead of time.

The interview begins by fosii ng on Dr . L ythem fogusesonbac kgr ound

his professional achievements culminating in his successful direction of

Statistics Sweden during the 1900t s Swedi sh fi na
show how Dr. Lyberg viewed the crisis as an opportunity for improving the

agency rather than scrambling to keep it afloat; a characteristic of true

leadership.

The footnotes in the main text add to the overall breadth of the discussion as
wellasgre t he reader a sense of Dr . Lyberg’s contr
community.



Introduction
For Sweden, the early 1990’s was a time of economic hardship. In the midst of a

significant banking crisis, the Swedish economy was shedding jobs, inflation was high
and the GDP was in decline.*® These troubles are not unlike the economic issues the
world, particularly Europe, is facing today in 2012. Plagued with massive debt, the
government had no choice but to impose strict austerity measures resulting in the
slashing of budgets of many government institutions, including the official government
statistics bureau, Statistics Sweden, leaving the agency with extremely limited resources
while still obligated to fulfill its duties. The fledgling Swedish economy’s impact on
Statistics Sweden was significant. As a substantial portion of Statistics Sweden’s
revenue comes from working for the private sector, not just the Swedish government,
the organization was suffering from dual reduced revenue streams. The authors of this
paper focus on the Head of Statistical Research at Statistics Sweden during the
economic crisis of the 1990s, Dr. Lars Lyberg, who successfully led the organization

through the crisis.

Before delving into the interview and examining the leadership demonstrated by
Dr. Lyberg during the crisis point, it is important to understand a bit about Statistics
Sweden. As the government statistical agency of Sweden, Statistics Sweden is charged
with overseeing the collection of all official statistics including population and economic

data among others. Furthermore, the agency also serves as a data collection agency for

Bhttp://www.nytimes.com/2008/09/23/business/worldbusiness/23krona.html? r=1
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private companies. A description of Statistics Sweden on the organization’s website

says

Statistics Sweden is an administrative age@y. main task is to supply
customers with statistics for decision making, debate and research. We are mainly
assigned these tasks by the government and different agencies, but we also have

customers in the private sector and among researchers.

Besides prducing and communicating our statistical data, we are tasked with
supporting and coordinating the Swedish system for official statistics. We also

take part in international statistical cooperatioh.

As one of the world’s premier statistical agencies highly regarded by the international

community, it is an organization requiring top-notch leadership at all times, particularly

during moments of crisis.

$08 , UAAOCBO " AAECOI O1 Ar#0O00AT O 71 OE
Before exploring Dr. Lyberg’s leadership during the crisis, the next section

presents a bit of back-ground information about how he became involved in the

statistics community, an important aspect in any discourse.

Students: How did you begin working in the field efatistics and survey research?

| was aiming for a [degree] in Economy, but to do that you have to start with a

course in statistics. And so | did it just to get rid of it, you know, and it turned out

®http://www.scb.se/Pages/List 250619.aspx
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that | stayed at the Statistics Department for almwstyears before | started

studying another topic because | was taught by my supervisor...it was so exciting
to take courses for him so when he asked me to become his assistant, | never
doubted so | started working for him before | had the basic exam. é¥e |kits

and lots of people, especially in the US, so very early | got to meet these guys...so |
had met some really famous guys when | was young such as Neyman, Cochran,
Deming...so of course in this environment it was kind of easy to become interested

in the field...

Enamored with his mentor’s projects, this fascination encouraged Lars to obtain a
degree in, not only economics, but statistics and mathematics as well. Lars even went on
to pursue a doctoral degree in statistics at Stockholm University, which he received in
1981. At the age of 21, Lars began to work with his supervisor as his assistant. Given his
supervisor’s interest in data quality issues and numerous contacts with other
researchers within the field, Lars’ curiosity naturally gravitated toward the same topic.
In speaking with Lars, he admits that his supervisor’s attitude was an influential aspect

in directing his interests in data quality.

Students: We see you have published a lot of literature about data quality. Is there a
particular reason why you chose to focus on this aspect of
statistics/surveys?

My supervisor was interested in quality issues and had all these research contacts

with other people also working on data quality issues. | mean, that was the only



options for me at the the. And | guess, if he had been interested in some other
aspects of the survey approach, | would have started working on that. That was a
coincidence. | think | was affected by his attitude in general. Because he used to

say, the only figures he trustedstatistical reports were the page numbers. And |

A = 4 A ~
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interested in the basic operations of survey research.
After developing a four year relationship as his adviser’s assistant, Lars began to

work for Statistics Sweden in 1968, beginning a forty-four year long-career at the

bureau. According to Swedish laws, individuals beyond the age of 67 years old are not

permitted to be employees at Swedish government agencies, with the exception of

universities. Unfortunately, this regulation prevented Lars from continuing his service

with Statistics Sweden.

Students: Could you briefly describe your career development in the field?

That might sound like a very long time, but | had the opportunity to work on so
many different things. Basically, it felt like working for differesrhpanies over
the years, depending on goals for the agency and who was the boss and things

like that. One year had not been similar to another. For a survey statistician,
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bed workplace. In 2003, | became a professor at Stockholm University. Now that

LQY NBGANBR FTNRY {idFraAradrodoa {6SRSyz L ¢
remainder, | work on my own firm.
Students: Are you doing more teaching rather than researchta tUniversity? Or a
little of both?
L G4SFOK | O2dzLJ S 2F O2dzZNBRSa yR (KSy LQ
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efficient organization because | have this education. XVellf s&[iqQadity
managementBusiness Engineering. Nobody else has that and | can help them

improve, | think.



Leadership and Management

Before exploring the crisis point, the authors of this paper asked Dr. Lyberg a few
questions about his views on leadership and management in order to gain a broader

picture of his experience.

Students: Some people say there is a difference between leadership and management.
In your view is there a difference? If so, what defintsat distinction?

| think that both of these words are kind of overused. They can mean lots of
different things. If you think about management and leadership, when | see these

two words, | think of leadership like something that has to do with expentide a

GAaAZ2Y X ¢KAy3a tA1S GKFOGd . dzi 6KSy L Gl
necessarily entail expertise in the subject matter. But | think that if there is a line
0SUsSSyYy GKSasS g2z AdQa || FAYyS tAySo {2
difference.

¢ KSNBEQa | LINRBo6fSY Ay GKS ljdzr tAGe F NBy!

certain words. Because, at some length at times, for instance, there are

definitions about quality assurance and quality control in the eyes of 9,000.Still,

thesetwoareude Ay RAFFSNBYyld gl ea FyR 2F0Sy YS



worry too much about leadership and management. And | think, when in doubt,

one should always explain the meaning of the words that you use.

Students: So, you would say, leadership is more afaural, organic role?

Yeah, | think leadership is more like you have to know a lot of different aspects
about the work. And you have to be able to think about the topic and the future
aspects of it. Basically, you have to have some expertise in thedrat goes

with leadership. And | know that Fritz, he sometimes uses survey leadership rather
than survey management. And | think he means that a survey leader is someone

who is competent when it comes to all aspects of survey work.

As a way to further gain a well-rounded sense of Dr. Lyberg’s leadership
experience, the authors also asked him about his role models. Dr. Bob Groves, the
director of the United States Census Bureau from 2009 to 2012, played a significant role

in inspiring Dr. Lyberg not only in statistics, but also in terms of leadership.

Students: Is there anyone who has had inspired you in terms of leadership? In other
words, do you have a role model whom you admire?

2dz (Y263 .20 DNR@SaAaK LQ@S (y26y .20
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each other for 35 years. When | think about leaders in our field, | think about him

because he has been an inspiration to so many people. He has devoted time to his

T2

studentsovdld 4t KS &SIFNE® IS KIFIa FdzyRSR YSSiGAy3
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weekend to Brussels to participate in a one day meeting with Gallup just to get
some financing for one diis students. That was the only purpose for that visit.

He took that time from his busy schedule. He means a lot to many people in the

A

adz2NSe ¢g2NIRX FyR lfaz G2 YSo

| SQa&a Go2 @SFNR @&2dzy3SNJ GKIFyYy L FYX o6dzi K
on top ofthings. He knows what is going on and he is very smart and he has lots

2T ARSIFad 1SQa [[dzAGS Fy FFOO0O2YLX AaKSR 3d:
what he would think about an idea. He rmsumber of different qualitiesot

only expertise, butalsogeLt S a1 Attt & FyR OSNIIFIAY RS@2I
something that | admire. We have worked together over the years.

Students: We were actually discussing this earlier. We were looking at the Journal of
Obnoxious Statistic¥. It seems that the survey wodlis very closeknit. It
seems like everyone is very passemiea b out t he topic so they’'re
work with one another. It seems like a very embracive community. Do you
find that having that support from other leaders allows you to promote

your interest and give you greater satisfaction?

| think that there is this group of survey methodologists that help each other a

~

f20X LGOQAa + 3F22R GSFY &ALANRG 6KSy ¢S Gt

*° The Journal of Obnoxious Statistics (JOBS) is a satire that was produce especially for Dr. Lyberg by his friends and
colleagues. This publication was a tribute to celebrate the Journal of Official Statistics’ 20" anniversary.
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testify that this is the case for survey research. People are really helpful... There is

another of information exchange going on.

—JOBS

Journal of
Obnoxious Statistics

Chief Editor e Lee
Book Review Editor

Associate Editors:

Limited Edition

An Intemational Unica published by TT-Publikaties
Amsterdam
http//www.xs4all nl/'~edithl/jobs htm
August 2005

In 2010, the American Association for Public Opinion Research (AAPOR) featured
a journal article written by Dr. Lyberg and Dr. Lyberg’s aforementioned inspiration, Dr.
Groves. Their research highlighted the history of total survey error®, its strengths and
weaknesses, and future implications. Two of the critical achievements Dr. Lyberg had
made within the focus of the total survey error framework was emphasizing the
distinction between sampling and non-sampling error, and incorporating notions of

process quality.

* The total survey error framework attempts to explain statistical error properties of sample survey statistics. The
objective of the paradigm is to improve survey accuracy and quality by minimizing error sources produced by cost,
time, and other constraints. One criticism is that the concept does not integrate non-statistical error, including
“fitness for use”. Although differing for each user, these factors consist of items such as credibility, relevance, and
timeliness.



Students: From the Head of Statistical Research at Statistics Sweden to the President
of the International Association for Survey Statisticians, you obviously have
a lot of experience directing various statistical institutions. If you had to
pick, which one othese did you enjoy leading the most? Why?

Actually, the journal was produced by Statistics Sweden so that was really the

same organization. | had that job for 25 years, being chief editor for the Journal

[of Official Statistics}? It was so extensivéhat | really had to do most of the work

on the side because | was also head of the R&D department for 17 years and head

of the statistical methodology for eight or nine years. It was impossible to

combine these two during regular work hours so | had spédot of my own time

on this aspect. | thought it was worth it.

First of all, | was the one who founded the journal and [intelligible on recording]

YR GKIFIGQa AYALANARY3I Ay AGaStFo . dzi GKS
things that were going omithe field because you get to read not only the

~

I OOSLIWISR YIydzZzaONALIias odzi faz2z GKS NBe2S

A

A~ s oA

+SNE 2F0GSy NB2SOGSR YIydzZaONALIIA OFyYy o

w

reasons why they are not published.dutd be that a flaws in the manuscript. It

could be bad for the entire manuscript, but not for parts of it. There could be

*published by Statistics Sweden, The Journal of Statistitsan internationally-recognized journal that “publishes
articles on statistical methodology and theory, with an emphasis on applications. It is an open access journal,

which gives the right to users to read, download, copy, distribute, print, search, or link to the full texts of all
articles.



~

other reasonst.anguage, for instance, or some parts ofthg’ I f @ aA & (KI i R
work out, a simply because that it was not new. Tliae exposition of th topic
could be quite valuablé;think that | learned a lot from reading some of the
rejected submissions of work. | also got an enormous knack for it.
Every year, we had about 300 people working as reviewers. Basically, | was in
touch with all of them in aaway or another. In some way, then we had all the
authors,®d 2 dzi mnn Sl OK &@SIENXY ¢KIFG gt a faz o
NEFffte 62N]® L RARYQU GASs A0 & 62N =
of the Jounal.
| also liked the conferences and the monographs. And that was also survey
research. Like many others, | liked the everyday work less. All people working in
government agencies, they talk about going to meetings. They hate going to
Y S S Ay 3 as the yfukh fronKa sta@pat. But | loved the meetingsnd
f2da 2F YSSidAy3aa GKIG 6SNB olFaAolffte GK
02 KIFI@S GKS&aS GKAy3dIad ¢KSNBQa y20iKAy3 @
survey work, participating in theeetings. So obviously, what | liked most was
the scientific parts of my job.
The subsequent section of the interview is the primary substance of the

discussion focusing on Dr. Lyberg’s leadership at Statistics Sweden. As the authors view

it, the real shining moment for Dr. Lyberg is how he converted a true crisis into a



moment of opportunity; a moment not just to keep Statistics Sweden afloat, but also to
introduce statistical procedures in data quality as a means to generate revenue, an

innovative practice in the early 1990s.

Students: As the leader of [answer to-§), can you recall and describe the most
significant challenge you were faced with as the leader? How did you
motivate your staff to overcome and succeed in spite of the challenge?

Ly GKS o0S3aAyyAy3ad 2F GKS onQaz GKS { 6SRA
Sweden budget was cut. It was a severe cut and the only thing we could do was to
start getting more work because Stats Sweden had some work on commission.

Making up the lost revenue was the only realistic solution and Lars led Statistics

Sweden to creatively figure out ways to earn revenue.
We could expand that part, but we also had to improve our processes so that they
became more efficient. That was a time that the total giyaihanagement
movement rode in from the U.S. We took that up and it was a good time to start
GKFG 62N)] 0SOlFdzaS 2F GKS OANDdzraidl yoSa
gone this route, people would have been fired from the agency. To get this
program rolling, that was a real challenge. Not the people who were the hosts,
odzii 2dzad G2 1y26 6KIFIG &2dzQNB adzllll2aSR i
challenge.
| had to learn a lot and had to show people that | knew what | was talking about.

In a \ery short time, | had to learn the principles of quality management and also



statistical process control and things like that. | had to deal with some consultants

and | had to fire some consultants that were not up to par. That was a new

experience to malNe took over ourselves for some time and then after a few

months, we managed to get some help from Westat. From then on, things went

much smoother. The whole situation for Stats Sweden, at the time, was really

dramatic because it was a very difficult tirfieancially. But we managed to work

things out without firing anyone. We managed to get new work and streamline

many of our processes so that they became much cheaper than before. So | guess
0KFGQa Y& YIFIAYy ONRara GKFG L KFEFR 0SSy &
In essence, the crisis presented an opportunity for Dr. Lyberg

ALY

to introduce innovations to the field of statistics, data quality

Introduction to

Survey Quality

measures, which are now regarded as standard best practices.
So not only did the innovative data quality measures assist in

generating additional streams of revenue for Statistics Sweden,
Padl P. Diprrar

e Dr. Lyberg’s implementation of the practice was noticed by the

greater statistics community and statisticians began

implementing the procedures in their work.*?

Students: You mentioned that you worked with @g¢tat. Did you have connections
with them before? We talked about this industry being very clokait. Is
that a reason why they were able to help out?

**Biemer, Paul P. and Lyberg, Lars. Introduction to Survey Quali003, Wiley and Sons.



| knew people at Westat. We had worked with Westat on some projects before.
We knew that they had a gup of about ten people who were specialized in total
guality management and how that should be done on a more statistical basis
than any other company. We tried to get them, but then you had these rules that
stated that if work was going to amount to a t&n fund, you had to put it out

for bidding. The other bidder was Ulan Institute. They were really very good. Both
of them, but our independent reviewers chose Westat, which we thought was
great. They helped us for a number of years actually. We startddt@nducted

about 150 improvement projects over the years. That was a real change.

Students: With the amount of experience you have in the field of statistics, you must
have witnessed many crisis points of other organizations you were not
involved with. Without going into too much detail, can you describe a
leadership/management crisis you witnessed that was not handled
properly and failed? What, in your opinion, resulted in the failure?

One of the main things in quality leadershipagry to avoid these crises. | think
LQ@S 0SSy F2Nlidzyl S 20SNJ 6KS @SINERD LY
GAYS G2 OGAYSX fA1S KdzZ3S SNNRBNB 2N az2YSi
Al O02YSa G2 oA3z oA3 ONhisisSkebnethingithath y 1 L Q
stands out over the years. That we were really in a hole and we had to dig
2dzNBR St @Sa 2dzid L KI@SyQi 0SSy Ay@2f SR

that prevention, crisis prevention, is a good work study...

* This quote exemplifies a key quality of leadership that Dr. Lyberg possesses: modesty.



We arein one right now because the department that | work with, the stats
RSLI NG YSYydX ¢KSe their res8archl @ad prap&IgiyS eR KA YIS v Q
spent any ime and resources on research)east not enough time. Instead,

people at the department havapent their time teaching. And all this teaching for

the last ten years had resulted in a financial surplus of about a million dollars. And

thefacultyisNB I t £ & YIR 4G AG 0SSOl

o
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As a university department, you#&S G2 R2 NXaSIF NOK® hidKSNB
regular school.

FAAOLFftesr 6S INB y2¢ FIFLOAYy3a | NBFE OKI
relatively quickly, they may take some or maybe a lot of money from us or even
close down the department. MaybeS8h SO2y 2Y& RASa 2NJ a2YSGF
really tough challenge for it. Along that line, we have now suggested the creation
of a survey research center. This was an idea that my supervisor and | had four or
FAOS @SINAR 3J20 LG gthay®a AILABIER K1 8
0KNRdzZAK® LGQa | fAGGES O0AGGSNRERGSSO Ay |
happen four or five years after.

Students: Hopefully your suggestion will be able to be implemented and the

department will be able toremain open. Do you find that the other faculty
has been supportive?



LiQad RIZINBLIS 2 LI S AtstdidSpddfrierit, thé Rivisy difier&nd  {
interests. Not everyone is interested in survey research. The other guys, they want

to promote other BISOA I f G ASa P . dzi AGQa | RAFFSNBYI
The other thing that is going to start up really quickly for the survey research

center is that there are so many contacts with people abroad and there are so

many surveys going on withihe faculty. Because we belotmthe social science

faculty, which is kind of unusual for a statistics department so we have lots of

potential customers that want our help with design and error control and things

like that. So we are in good shape. But those in the department that are

specialists in other fields, tiideel a little abandoned right now.

Students: You mentioned that a lot of the faculty having different interests. Was the
department unable to spend its funding because of the diversity of
interests and lack of consensus on deciding what to spend it onwvas
there another reason?

b2z L GKAY{1l A0 ¢l & 2dzad | tF01 2F t£SIFRS
now, but many statisticians are now case managers. They have picked statistics

as their field because they are interested in math, calcalod technical things.

alye NS y2i NBFIffe AYyGSNBadSR Ay Ylyl 3
Ld YAIKI &a2dzyR KIFINAKXZ odzi GKIGQa Yeé SEL
technical pockets like math, statistics, and physics. They tend to belsamd

not communicators. It seems to be the case. This is something that could be

overcome.



International Experience

As the authors are particularly interested in international research, the next question was designed to

gain insight from Dr. Lyberg’s experience in leading and managing projects across cultures.

Students: You have a significant amount of international experience. In your
experience, are leadership and management universal norms across
cultures or do some cultures approach them differeptl Please describe.

A A

¢CKS !'YyQa adldAadAaolrt 2FFAOSE OlFftftSR hb{
or eight years ago. They got a million of pounds to do that. It was an enormous

amount of money. It was an amount that other agencies in Europe had neve
KSFNR 2F 0ST2NB 6KSy AdG OFYS (2 AYLNROS
YAfEtA2Yya 2F LIdzyRad LG NBLFffte FLA{SRD ¢
evaluated this reengineering. The purpose was to create a new platform for

statistics productia using new IT systems and a modern tax form, basically. What
82dzOQNBE R2AY3 Aad @2dzQNBF oNAYy3IAYy3I Ay O2ya
left. This is what happened here. What happened in the end was that there was

no new platform and the economy wao bad that the agency had to relocate

from London to Wales. In that process, of course, they lost a lot of competence

YR ONBRAOAfAGED® {2 OGKIFG 41 & F NBFHffeg K

that | had experienced from a distance.



In terms ofinternational experiences, they are very different. | was working with
international surveys as well. | have been to many, many countries. | have also
GFdAKG ljdzZ tAGe Ay Ylye O2dzydNASa FyR A
differences. In some countéiez A-R®ay iRPVYIR Ay 2-0pKIENEZ A0 Q:
some agencies, they want to have consensus before their decision making. And all
decision making can take forever. There are huge differences in competence when

it comes to survegesearch in different cauries, and also the approeh towards

guality management, ery different attitudes. Employee involvement is very

different. There are countries where employees have no say whatsoever and
everything lies with the managers. Also, the views on teamwork ayediéerent

I ONRP &a O2dzyGNAS&Dd LYy &a2YS O2dzyiNASaxz Al
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competence. In some countries, some error sources are not really known. Certain
GeLlSa 2F YSFadzNBYSyd SNNBNE FT2N Ayaidlyo

z
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*The harmonization efforts include actiei such as working group meetings with survey representatives from member

countries discussing issues concerning their specific survey. Discussion topics typically include definitions, standards and
guidelines. Sometimes the harmonization efforts resutgulations that state, in more detail, what data should be delivered to
Eurostat e.g., there is a number of regulations for the Harmonized Indices of Consumer Prices. The survey design, methods and
data collection are usually left to each NSI to decigen. The result of this is that different methods are used in a survey e.g.,

The EU Labour Force Survey (LFS) is carried out as atfatace survey in most countries but in some countries it is a

telephone survey. i Wh-MdatiodadS uS ov eSypseoc.i aPle tAebro uLty nGir,osksi | | i Japec, a
i Condu c t-Natignal &d Gres€ultural Surveys: Papers from the 2005 Meeting of the International Workshop on
Comparative Survey Design and | mplementation (CSDI)o.



obstacle towards standardizatigiout also, the cultural thing. I think in many

O2dzy i NAS&AX YIylF3ISNE NBlIffe R2y QG I OO0SLJ
away from home. | would say that surveys in Sweden are very different from

surveys in Latin America,rfmstance. When it comes to dealing only aon

sampling error, then the knowledge varies and the attitude toward different kinds

of errors vary between countries.

Students: Are there any countries or organizations you would be less inclined to work
with because of their lack of teamwork or management style?

| would think that there are relatively few countries that conduct surveys

according to the book. | would say that maybe the nunmddecountries that have
goodandRSOSy i adz2NBSeée aidlyRIFENRa Ay (GKS g2 NI
a0FNE FAIdzZNBE 6KSy Al O02YSa (2 GKS ydzyoeS
come. The samplg theory is basically acceptarldwide, but work on other

S NNE NJ & 2 dzND S & X thetlKS:, Cadada, Austyafaitlye &rtedd

Kingdom, New Zealand, Sweden, England, maybe Norway and Holland. | would

are GKFraQa Ado 2SS KIS + t2y3 gle G2 32
opportunities for young people in the future. It has taken some to come to

this point. When you look back and realize that the basic understanding of data

collection and the generation of data, it still has a way to go before we have a

good understanding of these things.



A Look into the Future

Despite the lack of international quality standards within survey research, Dr.
Lyberg remains optimistic that, when given the opportunity, aspiring leaders will create
global quality practices. In addition, in considering the momentum of the worldwide
web and numerous technological advancements within the last decade, Dr. Lyberg
acknowledges that these developments can be beneficial for survey methodologists. For
example, Dr. Lyberg and Dr. Groves’ research address that using a multiple-mode design
may be advantageous in boosting response rates. From a design perspective, however,
Dr. Lyberg recognizes that with the integration of these new tools must come attempts

to identify their associated error.

Students: You said it is a good opportunity for young people to getolved with this
topic. Do you feel like it is relatively easy to branch out to gain
international experience?

Yes, the need for statistical data seems to be of interest because there are actors

e
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have also noticed that many marketing firms are becoming more serious than

before. They have started to hire PhDs and that was very uncommon 10 or 15
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that you now have to compete when it comes to quality. There was a time when
you could compete withost, but not anymore. Many customers ask for quality
and adherence to standards. They want descriptions of the quality work and
GKAYy3a tA1S GKFEGD ¢KFEGQAa || aAaldda GAz2y

ago.
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to be the next best job? That caught some attention. You can do so much more
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collection business.

Recognizing that technology drives change in nearly all aspects of society, the authors
were interested in understanding Dr. Lyberg’s opinion on the matter, particularly in the

survey research and statistics field.
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Students: Since you have started working in the field, some of the greatest
technological innovations in human history have occurred which have
driven change in nearly all aspects of lifi@cluding statistics and survey
research. In your opinion, what do you think are going to be the most
significant challenges to the industry because of the constant technological
innovations?

Technological innovations L 0 Q& @SNE RA T thingsdeitilithink2 LINS F
it would be very important because there will be new devices for data collection,

for instance, and for perhaps other technological changes. The thing with the
innovations is that once you start using something in survey researchagdyoa

new error structure. If you start using the iPhone in the data collection, you have

G2 GKAY]l 6KIFIG 1AYR 2F SNNBNER g2dzZ R 0S5 |
important for people in our industry to keep up with the technological innovations

and some energy is spent on and studying these new error structures. This goes

for every aspect for the survey process. If you start using software for open ending
coding, for instance, you have to realize that you get a whole new error structure
comparedio manual coding. And you have to study those to be able to assess the
SNNERN) aATS IyR GKS STFSOGAGSySaa 2F (KS
create a web questionnaire. It you go on the web, you can find five sites where

you can create yawwn web questionnaire in just one hour. | mean, us

statisticians, we have to be on top of things and try to have some impact on this

LI NI 2F RS@St2LYYSyido LQY y20 aleéeiy3a Gkl

interest around all these thingsuBwe have to keep up and make sure that these



guys incorporate information and advice regarding the problems associated with
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technologies, we can really work on [intelligiBly/ NB O2 NRAY 38 0 SOl dz

engineers.

2 K 0Qa KILIWSYAYy3a NAIKIG y28 Aa GKFG GKSN
recording] services in many countries. That has to do with the new culture in
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change. In the meantime, we have to go back to the nature of it, but there might
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track again.



Concluding Thoughts
Based on their interaction with Dr. Lyberg, the authors of this paper have come

to recognize leadership as something that is both innate as well as learned. True
aspects of leadership are gained from respecting others, collaboration, competence and
humility. In considering his accomplishments, it is undeniable that Dr. Lyberg
demonstrates above and beyond these characteristics. In fact, it was Dr. Lyberg that was
thanking the authors before the interview. However, in the opinion of the authors, in
the end, a true leader is judged by his or her actions during a crisis point. Dr. Lyberg’s
actions’ during the crisis in the 1990’s exist as an example of true leadership, one that

should be remembered.

Students: Do you have any advice for aspiring leaders such as us in the survey research
field?

Yes, you need to have some other skills than just the professional sills when it
O2YSa (G2 (GKS aO0OASyOS .idéopldiskilts arempoianiigd A y 3
Ad GSIFY o0daAAfRAY3Id . SAy3d 02YLISGSYyd Aa @S
competert in the hands of your [intelligible on recordingight be difficult to

make good decisions. | think these other things are useful to learn in some way.
LGQa a2vYSidiaySa aANBIG G2 KIS SELISNARSYyOS
clubs or thingslte that. | was a soccer coach for a year. During that period of

time, | learned a lot in dealing with people and dealing with continuous

improvement, in a way that was very rewarding for me. My advice would be to



not focus entirely on the science involv¥adu also have to learn from these other
FaLJSO0Ga 2F o0SAy3a | £ SFRSNX. SAy3a gl NB |
SOSNREOUKAYID | 2dzQNB 3F2Ay3 G2 YIS YAradl

characteristics of a good leader.

Afterword

The authors would like to express their gratitude to Dr. Lars Lyberg for taking the time
out of his busy schedule to speak with us. The experience and insight gained from the
interview is invaluable to us as aspiring leaders in the professional, especially in the

statistics world.

The interview was conducted on March 9", 2012. Perhaps an indicator of the globalized
world in which we live, all three participants in the interview were in different countries
on the day of the interview so the discussion was held via Skype. Dr. Lyberg was in
Stockholm, Sweden, Christina Lee in Washington, D.C. and Will Hayes in Kabul,

Afghanistan.
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Leadership on the Survey of Consumer Finances.
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For almost three decades, Arthur Kennickels been a survey leader at the

Federal Reserve. During his tenure, the Survey of Consumer Finances has

become a critical source of information on the national economy and the

l'ives of the American househol d. Arthur os
predicatel on absorbing the wisdom of othéise it staff, interviewers or

respondent$ and focusing everyoneds energy on the
possible. He has utilized the power of listening to overcome a tremendous

number of methodological and operationablgems. The way in which

the survey has tackled the challenges of change and complexity provides a

case study of how Arthur collects and synthesizes the information

necessary to confront difficult survey challenges.

The Survey and the Man

In all the capaities that Arthur Kennickell has served the Federal Reserve (Fed),
from Economist in 1984 through Assistant Director today, he has been in some way
shaping the Survey of Consumer Finances (SCF). In addition to bow ties and a dis
arming sense of modestrthur has brought persistent leadership to the FEatough
his leadership, the survey has confronted methodological and operational challenges of

al |l sorts. Arthuroés approach to dealing



SCF provides a windw into his leadership approach and maybe instructive for future
survey leaders. As a component of the George Washington University certificate
program in Survey Management and Data Analysis, the authors interviewed Arthur in the

spring of 2012.

The Survg of Consumer Finance is a critical resource in understanding some of
the most fundamental economic questions of our day: from who owns Wwhabw we
own what we own. A sign of the SCFOos i mp
such as articlesn income inequality, consumer awareness of their debt holdingsd
the indebtedness of younger Americ&nsto scholarly work comparing the assets of
uninsured households to the deductibles of health plans with ‘*H&#d the distribution
of household imestmentS. The survey asks respondents detailed questions about their
financial holdings and liabilities, allowing researchers to compare income, stockholdings,
home ownership and debt across key demographic groups. The key work product of the
survey isthe bulletin, which reports the newest findings and crosstabs for key variables in

the study.

“6 Reinhadt, Uwe. "Are We a Nation of Property OwneiEe8nomix BlogNy Times. Web. 13 May 2012.
http://feconomix.blogs.nytimes.com/2010/07/30/faea-nationof-propertyowners/.

" Appelbaum, Binyamin. "How Much Do You Owe? Guess Agaiitbnomix BlogNy Times. Web. 13 May

2012. http://feconomix.blogs.nytimes.com/2011/10/20Amouchdo-you-owe-guessagain/

“8 Rampbell, Catherine. "Young and in DelE¢onomix BlogNy Times. Web. 13 May 2012,
http://economix.blogs.nytimes.com/2009/02/26/ygandin-debt/.

%9 Jacobs, P. D., and G. Claxton. "Comparing The Assets Of Uninsured Households To Cost Sharing Under High
Deductible Health PlansHealth Affairs27.3 (2008): W214£21.
http://content.healthaffairs.org/content/27/3/w214.full

0L Bertaut, Carol C. "Stockholding Behavior of U.S. Households: Evidence from thé ISEBSurvey of

Consumer FinancesReview of Economics and StatisB02 (1998): 2635.
Bucks, Brian; Kennickell, Arthur and Moore, Kevin (20



The surveyods unit of analysis is the p
living together in a household. The sample is drawn from a multistage atzabibity
sample in conjunction with a supplemental list sample of wealthy individuals. The
triennial survey rests on almost 5000 interviews, largely conducted in person with the
assistance of a CAPI syst&mWhile there have been managerial changessther vey 6 s
methodological approach has remained largely consistent since a survey redesign in

1989°.

In 1963, the Federal Reserve conducted the predecessor to the SCF, the Survey of
Financial Characteristics of Consumers (SFCC). In the two decades b&®€enand
SCF, economists were left using other household surveys (SIPP, CPS, etc) to analyze the
financial health of households. This left researchers and policy makers, alike, with an
incomplete picture of the American household. While other survepwidad
information on the median household, there were insufficient samples to document the
entire distribution of weal th in the coun

wealth in the hands of a relatively small portion of the population, cthereys had

Finances: Evidence from the 2001 and 2004 Surppey of Col
Ali A38, www.federalreserve.gov/pubs/bulletin/default.htm.

http://federalreserve.gov/econresdata/scf/files/2007_scf09.pdf

2Bucks, Brian; Kennickell, Arthur and Moore, Kevin (20(
2007: Evidence fromth8ur vey of Consumer Finances. 606 (Federal Rese
http://federalreserve.gov/econresdata/scf/files/2007_scfQ9matje 50

3 Montalto, C. P. 1998. Everything yalways wanted to know about the Survey of Consumer
Finances.(http://ehe.osu.edu/cs/scf/cmacci98.htm), page 5
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significant coverage issues over wealthy houseffoldaimilar to SFCC, SCF utilizes a

dual frame to captures both a sufficient number of wealthier households as well as more
typical househol ds. |l n additaomouskehoeéd
financial situation, the survey instrument specifically targets the rich detail embedded in
any householdbés assets and I|liabilities. (
arising from the structure of household finances, the B&Fbecome an indispensable

source of information.

Arthur came to the SCF in the midst of the revival of the 1983 survey. He was
assigned the challenge of developing the survey weights, a task complicated by
accommodating the dual sampling frame. Befarriving at the Federal Reserve,haal
already developed a deep appreciation for the importance of data quality and the
underlying complexity of good measurement. As a graduate student in economics,
Arthur came to realize that the aggregate modelsebfvior that economists study were
only as meaningful as the underlying dat a
obvious fact é was , t hat t he t hiin thes w e
relationships didndot h othislwasvitkestimee cdmputeyintiee r e ¢
old science fiction movies where the smoke starts coming out the top." This realization
Acaused a meltdown" for Arthur, pushing hi

to study in graduate school. Following this Ar t hur 6s wor k became |

** Avery, Robert; Elliehausen, Gregory and Kennickell, Arthur. 198@asuring Wealth with Survey Data: An
evaluation of the 1983 Survey of Coneer Finances (Federal Reserve.
http://www.federalreserve.gov/pubs/oss/oss2/papers/wealth§3ppde 1
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on statistics, survey management and measurement. In completing his dissertation on
savings behavior he asked the fundamental questions about the data commonly being
used by economidsi wh at i s t lricame o balidvd tlrabstatfstics and survey

management provide a framework in which descriptions of aggregate behavior could be

made.

In addition to Arthur's intellectual commitment to measurement issues, he is by
nature a deeply curious and observard r s o n . Noting his work
am interested in observing things in other ways and | think that this mentality just carries

through in a | ot of ways. o0

Collecting, assembling and interpreting a nationally representative financial
survey presented a series of tremendous methodological and operational challenges.
These challenges seemed so daunting that some believed that the SCF could not be

reestablished in any way that would be meaningful. Arthur noted that one of the

successesoféth 1983 survey was that it Ashowed th
that it couldndédt work at all .o Critiics al
thatthenorr esponse problems would be so | arge t

Interestingly some of the challenges, which seemed the most important during different
iterations of the survey, have been overshadowed by other challenges. Two of the most
Important ongoing crises facing any survey, but especially a survey of this reort, a

complexity and change. First complexity, the financial picture of any single household



may be immeasurably complicated with varying account types and different holdings, a
task made yet more daunting by the challenges of correctly collecting infonmaition
thescopeofa i mi ted i nterview. Secondly, change
the Federal Reserve the national economy has evolved in a plethora of ways. This
change poses a challenge for survey leaders attempting to draw trensesnatyl

ensuring that survey techniques remain relevant. Eithatengecomplexity or change,

had the potential to erode the relevance of the SCF if not accounted for. As a survey
leader, Arthur has had the insight to understand and minimize botte idesign and

implementation of the survey.

Complexity and Interviewer Intelligence

High data accuracy in any survey is a challenge, let alone one tackling a technical
subject matter. The SCF faces several challenges ranging from unwilling or uninformed
respondents to an instrument, which is not well specified for a particular observation.
Arthur articulated the under |l ying chall el
instrument, which is applied to real world situations, if it has any degree of coty@exi
all, is going to fail in some way.lIt has to be the same words'here are words that
distribution of meaning across people he ment al constructs may
same way for everybody. o Mu ¢ h sonfinditidoad i nf o
financial holdings, information that even a willing respondent may not be able to recount.

Under Art hur 6s | eader shi p, t he SCF has

management techniques to | mpr beviervitwetia qual



t he front l i ne of defense. 0 Arthur be
i nterviewerséis critically important for

has developed different techniques to take advantage of the intedligeimterviewers.

First, interviewers on the SCF are highly trained to ensure that respondents are
fully and accurately completing the survey
is trained with the sense (to think)6 Wh a t i's the?dnt eAmtdi oinf hseo
deviates enough from the intention the interviewer can try and guide the respentients
the respondent can be guided. o Rat her t h
interviewers can circle through the survey, clarify potmrrors and provide exemplary
I nformati on. Aln addition to being given
interviewers are trained to record comments whenever the respondent provides
information that clarifies a reported value, where thaee questions about what should
be done in the interview, or wherever the interviewer feels additional information would
b e u s AsuArthub elaborates, the interviewers add something more than asking
respondents to complete saliministered question ai Aes . nfier vi ewer 0s
whether to follow the interview protocol, to probe ambiguous responses, to supply

important auxiliary information, to signal to the respondent the importance of coherent

*Kennickell, Arthur.2007L ook and Li st en, ieiers@andDatanQuality i th@2007 SCFnt er v
(http://www.amstat.org/sections/srms/proceedings/y2007/Files/JSM2ADWF48.pdf, page 7.
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reporting, t o support i kthe comfigestiplioynad e¢net 6 s

information, etc. are critical determinants of data quility

Rather than simply clarifying responses that are out of range, Arthur has
developed extensive protocols to ensure that an interviewer can clarify a response in the
least awkward way possible. This is the first critical task that interviewers play in

ovretkomi ng the surveyods complexity.

Secondly, Arthur has developed an array of processes for interviewers to debrief
visits’.  SCF has been constantly adapting and improving the survey instrument by
utilizing as much information as possible from the curremvesys to inform the next.

The SCF team reviews each interviewer note while making logic edits to determine if the
observation should be chan§edBeyond what comes to his attention during debriefs,

Arthur has demonstrated a tremendous commitment tainglinterview insights; for
example before the advent of the CAPI Sy
guestionnaires and go through them. o As
not just from the comments but from the ways that intergiswwraced on the page; when
something was the wrong phrase or in a variety of ways in which the physical layout of

the questionnaire interactsthe words that were being used, creating context and all this

6 Kennickel| Arthur B. 2006.Wh o &s aski ng? I nterviewers, Their I ncent.i
(Federal Reservehttp://www.federalreserve.gov/econresdata/sct/fidesi20067.pdf, page 2
*"Kennickell, Arthur. 2007Look and Li sten, But Dondét Stop: .nterviewe

(Federal Reservéttp://www.amstat.org/sections/srms/proceedings/y2007/Files/JSM200648.pdf, page 5
*8 Kennickell, Arthur. 1999Measuring Data Quality In the 1998 Survey of Consumer FinaifEesleral Reserve.
http://www.federalreserve.gov/econresdata/scf/files/quality, pafge 2
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http://www.federalreserve.gov/econresdata/scf/files/quality.pdf

i they would end up drawing things all over thagei and we could ask ourselves:
OHow is this not working?06o Beyond captur
be refined, Arthur used these feedback mechanisms to gather a fuller sensiawbthe

of the interactions taking | a c e . ifisigHtseintoehowarespondents think about

things, how interviewers are relating to questions and how maybe what we were asking

di dnot really make any sense from the poi
improvement in the survey instrument hassured that the underlying data being
collected is increasingly consistent with the constructs survey managers are attempting to

capture.

As the survey and the world more broadly have evolved away from scribble marks
to keystrokes, Arthur has worked émsure that interview notes would not be lost. In
developing the CAPI system in 1992, Art hu
much of t his i ntelligence from paper i nt
exampl e he not es nndirestyou avould Bgmatimesrhave theses ligi 0
grids of things where you would ask about live examples of something. Sometimes you
would get into it and realize they had another [type of account] and they need to add that,
or they didnodot gstheenthought, dnthey are readly boredragd they are
not going to tell you about all of them but they are going to tell you about one of them
and add it all togetherBy drawing things on paper you could mark thdhat is harder

to do in CAPI so we deloped a framework for doing exactly that.l t 6 s an



approxi mation but the guiding principal b e

the strengths of paper collection while utilizing the advantage of the digital collection.

In additiontothe mpor t ance of i nt er vconengaurveyd i nt
complexity, Arthur believes that involving interviewers is critical to building team
cohesi on. AHow can | motivate people to
task. 61 donéthitldlrle nmyabout my financed&dThiwhy s
I's none of t he g o WHew domeundeab with thases reallyehodile s .
experiences unless you have some personal motivation and intelligence about why you
ar e t hergtcinstill thid gehsp of motivation in interviewers has a real impact on
quality. With interviewers committed to t
leadership hopes that the entiewer will listen to the respondents with the diligence

necesary to correctly document the case.

Interviewers are given a real incentive to take data quality seriously. New
interviewers are required to pass an aptitude test and since 2004 all interviewers are rated
on a quality metric. Interviewers with highéem nonresponse rates are assigned a
lower ranking and correspondingly have quality review sessions with mangers.
According to analysis of the metric, t he

understanding of what it means to be produétivé terviewers are giving an

> Kennickell, Arthur B. 2006 Wh o 6s aski ng? I nterviewers, Their I ncent.i
Federal Reserventtp://www.federalreserve.gov/econresdata/scf/files/iariw20067.pdf



opportunity to provide feedback on NORC, the firm responsible for data collection
through a mail survé¥ In as many ways as possible, Arthur has sought to convert his

passion for good measur e memebsurenmehto t he t ean

Change and Consistency

Since 1983, the underlying concepts that the SCF is attempting to measure have
drastically evolved. In addition to the advent of new financial instruments, all sorts of
financial holdings have become much more complex. Arthur noted that the challenge by
stating fiwe have a fixed instrument and t
example of retirement accounts he explaini
defined benefit pensions; 401ks and IRAs were still a really tiny thing, it Was a
new. So it was pretty clear to people if you had a pension with some sort of account or if
you just had a regul ar old pensions. 0 T C
consist of a range of different financial instruments, falling with vargiegrees into the
i nstrument s neat definitions. The probl
financial literacy amongst respondents. As financial instruments become more
complicated, it is harder for respondents to distinguish between diffegypas of
financi al product s. AThings | i ke money me
are not so clear anymore, checking accounts with varying interests rates, some of them
are exactly like what money market accounts used to be, except withstoct number

of transactions you are allowed to have on a money market account, they start sounding

9 Kennickell, 1999, page 5.



very much the same, and peopleds ability t
and less. So things of that sort need to be taking accotint a0 Arthuros | e
managing change provides insight into how survey managers can balance the goal of

improving accuracy while preserving trend.

In order to ensure the consistency of the constructs being measured, the SCF had
to evolve as an instment to match the changing world. While change must be made
with Agreat reluctanceo, Arthur notes thai
i snot anything that y ou ¢ aYou chio ask theusamea d a p |
guestions forever, butém in a sense the meaning changes anyway, because it is not the
s ame winorbedto modernize the instrument Arthur conducts a checklist of tasks:
Al ooking closely at the dat a, |l i stening t
seeing how itihes up with the aggregate statistics and being skeptical and watching very
closely all the ti me, watch all the ti me,
While the instrument has changed, the SCF has attempted to remain consistent by
ensuring that At hrea pn eavn teol etmteent 8l c ot d me wi
approach helps preserve researchero6s abil
health there i s an wunderlying measur ement
we use are different, and we know that wamtzke a huge amount of difference [in how
respondents answer a gquestion]. o Il n or de.

pretesting and analysis to minimize this sort of-sampling errors.



In another important way, Arthur led his team to keapepwith a changing world.
In the midst of the economic meltdown in 2008, Arthur devised an approach to document
the i mpact of the r ecess WehopedhatsontethingAkaee r i c ¢
this would never happen again or at least that it wdaddvery long time before
something this horrible happened agai@ertainly we have an obligation to go out and
try and see what has happened to peopl ed
understand the under !l yi ng omedAhnharmndthe SCOF Thi
team to win approval from the Federal Reserve Board for diimeereinterview of the
2007 cross sectional survey respondents. The 2009 panel filled a gap in our
understanding of consumer finances during the recessions; by @xgmaw the drastic

changes in the economy affect different economic groups different

Obviously the advent of the financial crises did not follow a known timetable. In
order to successfully design and implement the panel, Arthur and his teanlimadd
3-month window?. Alt iI's |li ke training for a mar g
runs in order so that you can run the 26 mil€bat is what it was like; it was all of the

experience we had, to be able to pull pieces of things togethieryealgui c k1 y . 0

¢ Bricker, Jesse; Bucks, Brian; Kennickell, Arthur; Mach, Traci and Moore, Kevin.
2011. Surveying the aftermath of the storm: Changes in Family Finances200ito
2009 Federal Reserve.

http://www.federalreserve.gov/pubs/feds/2011/201117/201117abs.html
2 Kennickell, Arthur B. 2010Try, Try Again: Response and Nonresponse in the 2009 SCF. Paeééral Reserve.
http://www.federalreserve.gov/econresdata/scf/files/ASA2010fing|. pdfje 2.



http://www.federalreserve.gov/econresdata/scf/files/ASA2010final.pdf

Converting the SCF into a panel poses a series of interesting methodological
challenges. One of the more interesting issues that the SCF had to account for was the
changing unit of anal ysi s. NnPeopveeutget n
they move in with their parentsWhat is the unit of observation; we are not tracking
people at the person levelSo even over that period there is a substantial amount of that
going on. o0 Given that t he-intSWwthédsardplefrante, i ni t
and in many cases the PEU changed in the pursuant the two years, the panel survey could
have faced a significant naaesponse problem. Through a persistent and organized plan,
the panel achieved a remarkable 89% participationaradallustrated few correlations of

nonresponsg.

53 |bid.



Conclusion

Leadership all too often is portrayed as simply inspiring others to action. While

recognizing the importance of moving a team forward, Arthur does not neglect the

necessary precursor to actio l i stening. AThe really bi
peopleélt is so easy for our brains to cha
space for reality.o Stemming from his gre:

to listen to howothers can improve the projects; be it through interviewer comments,
respondent feedback, examining the data, or listening to the changing times. Leadership

In this sense does not start with the first step, but with gathering the information needed
tode¢c de where you are going. AYou have to
possible to get everyone on the same wave lengfind, to me, that is the most

Il mportant é [ p &mdttheng tfying t@ syrdhesize in somé way that you

canleahpeopl e to a common point, but to me |
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